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CHAPTER 1: EXECUTIVE SUMMARY 


I.IINTRODUCTION 

This document is a strategic planning apparatus for the Municipality and largely 
represents a review of the 2014/15 IDP which forms the inclusion of a revised Spatial 
Development Framework (SDF) as well as the alignment of the IDP with a number of 
Local Government policies and plans. It provides an opportunity to dissect shared 
analysis and planning between a range of stake holders which include amongst 
many, political leadership, communities, Administrative leadership, and organized 
business etc. The IDP document is further informed by the comments received from 
the MEC. 

Umuziwabantu Local Municipality provides an attractive reference point and 
essential socio- economic amenities and facilities to its inhabitants. Whilst striving to 
improve service delivery to its people at large, there still exists a largely divided 
society with spatial distortions characteristics of the past. Challenges facing the 
Municipality are amongst others, the lack of rural development, housing shortage, 
aging infrastructure, and high unemployment rate as well as health issues. Great 
efforts are being made through the reduction backlogs by prioritising basic needs to 
improve the quality of life of the citizens. 

The municipality has put in place a performance management system to record 
progress and report quarterly to council for performance assessments. The drafting 
of this Integrated Development Plan (IDP) is undertaken internally, using a 
framework provided by the Department of Cooperative Governance and Traditional 
Affairs (COGTA). 

1.2 OVERVIEW OF THE MUNICIPAL AREA 

Umuziwabantu Local Municipality (KZN214) is one of the six locals under Ugu 
District found in the Southern part of KwaZulu Natal. It is a category C Municipality 
and is located on the western boundary of the Ugu District Municipality and shares 
its borders with the Eastern Cape; Flarry Gwala District (Previously Sisonke District) 
and to the east with the Umzumbe and Ezinqoleni Municipalities. 

The extent of the Umuziwabantu Municipal area is 10 862 ha (1088 km^). This area 
is constituted as follows: Farmlands, Urban, Tribal, and Forestry. Umuziwabantu 
Municipality consists of 10 wards with six tribal authorities which are listed below: 

• Ward 1: KwaFodo, KwaMbotho and Thokozani Madumisa Tribal Authority and 
farmland. 

• Ward 2: KwaMbotho and Bashaweni Tribal Authority and farmland. 

• Ward 3. Harding and Farmland. 

• Ward 4. Part of Izibonda Tribal Authority (Kwa-Machi). 

• Ward 5. Part of Izibonda Tribal Authority (Kwa-Machi). 
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• Ward 6. Part of Izibonda Tribal Authority (Kwa-Machi) 

• Ward 7. Part of Inhlangano and Izibonda Tribal Authority, Weza State Forest 
and Farmland. 

• Ward 8. Part of Izibonda Tribal Authority (Kwa-Machi) 

• Ward 9. Part of Inhlangano and Izibonda Tribal Authority 

• Ward 10 Part of Izibonda Tribal Authority (Kwa-Machi). 


The spine road at Umuziwabantu is the N2 which connects this municipality with 
Ezinqoleni and Port Shepstone on the east and the Eastern Cape on the south east. 
Connected to the N2 is R56 road which passes through Umzimkhulu; Ixopo and 
ultimately Pietermaritzburg. This area is constituted as follows: 

• Flarding, which is roughly 2% of the area. 

• Farmlands, which constitutes about 36% of the area. 

• Forestation, which is about 20% of the area. 

• Tribal areas, which constitute about 40% of the area. 
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1.3 DEVELOPMENT OF THE INTEGRATED DEVEOPMENT PLAN (IDP) 

The IDP was developed in accordance with the legislative requirements of the 
Municipal Systems Act 32 of 2000. A municipal strategic planning session was 
conducted in February 2014 and Public comments were received through the IDP 
and Budget road shows which were held from the 27‘^ of March 2014 to the 23'^^ of 
April 2014. The IDP was also developed having considered the comments given by 
the MEC, which were previously raised in the 2013/2014 IDP review. 

The IDP as a strategic plan for the municipal area provides us with the opportunity to 
dissect our shared analysis and planning between the range of stakeholders such as 
the community, political leadership, administrative leadership, parastatals, organized 
business and organized interest groups (i.e. Community-Based Organizations 
(CBOs) and Non-governmental Organizations (NGOs) in order to craft a strategy and 
set the tone for a meaningful development agenda and participatory governance. 


1.4 KEY CHALLENGES 

Back logs and slow development in terms of housing due to unfavourable weather 
conditions are some of the key challenges faced by the Municipality. The need to 
speed up service delivery more especially in the rural areas where it is very slow due 
to a number of factors is very high. The high unemployment rate is another 
challenge. There is a high influx of job seekers in the municipality from neighbouring 
Municipalities and Province (Eastern Cape). Natural disasters occur frequently and 
this is a huge setback to the Municipality as large sums of money have to be used in 
repairing both the infrastructure and homes. HIV and AIDS is another challenge in 
the Municipality. 

The use of vans as means of transport is still common within the municipality. There 
is currently one taxi rank which is becoming too congested to accommodate all 
vehicles. 

The 2007 UGU LED strategy indicated that only 6 176 formal employment 
opportunities existed at Umuziwabantu. This showed a decline in the number of 
people who were employed if compared with 2001 statistics, which threatened to put 
pressure on the government grants and the few that were employed. 

One of the biggest contributors to this decline has been the poor performance of 
Hans-Marensky group, one of the biggest timber processing firms in the country 
employing thousands in the Umuziwabantu area. In the last few years this firm laid 
off hundreds of its workforce. The table also indicates that the sector that employs 
the biggest number of people is forestry at 20.8, followed by government at 19.5. 
The Living Standards Assessment indicated that 60% of the total numbers of the 
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employed are unskilled labourers. This can be attributed to the low level of skills and 
a shortage of entrepreneurial skills to create more jobs. This also means that most of 
the raw material processed leaves the area unprocessed, if that was not the case the 
market would have had more skilled labour force. 

Household income is one of the most important determinants of poverty levels in the 
municipal area. The ability to meet basic needs is largely determined by the level of 
income earned by the households. Poverty is often defined as the lack of resources 
to meet the basic needs. 

Not all communities within the municipality have access to water and sanitation. 


1.5 ADDRESSING THE KEY CHALLENGES 

South Africa is a signatory of the Millennium Development Goals (MDG), and our 
Municipality’s initiative is aimed at attaining all the nine outcomes stipulated 
especially outcome number nine. 

The Municipality together with Sector Departments have programmes in place to 
address the challenges. In terms of unemployment, the Local Economic 
Development aims at establishing economic growth and development in all 
economic sectors and to promote social development and community empowerment. 
It also focuses on the strengthening of the nodes in the Municipality while ensuring 
the equitable development of the rural areas through land reform, housing and 
service delivery 

There are also means aimed at stimulating new economic development potential in 
the hinterland areas and also the integration of urban and rural situations and 
emphasizes the improvement of areas previously disadvantaged in relation to 
developmental interventions and services while at the same time being directed to 
increasing economic growth. There are improvements of linkages from the existing 
inland activity areas to the major activity corridor along the coast, potentially 
introducing a series of linkages. There are also funds set aside for natural disaster 
purposes. 


1.6 PERFORMANCE MEASUREMENT 

The Municipality has in place a performance management framework which guides 
the organizations Performance management systems. On a quarterly basis the 
municipality conducts performance reviews, to review progress made in terms of 
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achieving set targets and to dissect challenges faced which prevent the achievement 
of set targets and to come up with mechanisms to work through such challenges. 


MUNICIPAL VISION AND MISSION STATEMENT 


UMUZIWABANTU MUNICIPAL VISION 

To be a preferred investment destination with superior, sustainable and people centered service 
delivery. 


UMUZIWABANTU MISSION STATEMENT 

To create an environment that boosts investor confidence by providing strong decisive leadership, 
thereby creating jobs and improving the quality of life. 


1.7 STRATEGIC OBJECTIVES 


KPA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


GOAL: 1.1 RESPONSIVE AND CAPACITATED LOCAL GOVERNMENT 

STRATEGIC 

OBJECTIVE 

STRATEGY 

T^EY PERFORMANCE 

INDICATOR 

S.O 1.1 

Promote participative 

facilitative and 

accountable 

Governance. 

S 1.1 OPMS reviews and 

reportinq 

i Quarterly reports 

presented to EXCO 

sl.2 Development of the 

Annual Report 

i Annual Keport tabled 

to Council by 25 
January 

S1.3 OPMS Keviews 

(SDBIP) 

• Adopted Mid- 1 erm 

performance report by 
25 January. 

S 1.4 

To ensure that the 
organizations finances 
are manaqed sustainably 

i Produce Quarterly 

Internal Audit reports 
submitted to Audit 
Committee 

“SITB 

Prepare Annual 

Performance Information 
to AG, Cogta and 
Treasury by 31 Auqust 

i Submission df the 

adopted Annual 

Performance 

GOAL: 1.2 HUMAN 

RESOURCE DEVELOPM 

ENT 

S.O 1.2 

Insure a capacitated staff 
complement. 

S1.5 

To ensure employment 
of eciuity target qroups in 
the 3 highest Tevefs of 
manaqement. 

i Number dT 

employment of equity 
target groups. 

S1.6 

To ensure expenditure of 
the municiparity’s budqet 

i % Municipal budget 

^ent on implementing 
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spent on workplace 
Skills Plan. 


KPA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


GOALS 2.1 IMPROVE ACCESS TO BASIC SERVICES FOR ALL 
COMMUNITIES. 

S.O 2.1 

To ensure proper 

management and 

maintenance of the 
existinq infrastructure 

S. 2.1.1 

Develop and implement 
an Asset Maintenance 
and Rehabilitation Plan 

■ Adopted Asset 

Maintenance and 

rehabilitation plan. 

S.O 2.2 

Provision of low cost 
housing 

“S 2.1.2 KwaMbotho 

rural housing 

i Number df houses 

built 

S2.1.3 Kwahodo rural 

housinq 

i Number df houses 

built 

S2.1.4‘MaZakhele Phase 

3 

i Number df houses 

built 

S2.1.5 KwaJali Phase 2 

rural housinq 

i Number df houses 

built 

S2.1.6 KwaMachi Phase 

2 

i Number df houses 

built 

S.O 2.3 

To ensure investment on 
infrastructure 
development and service 
delivery 

S2.1./ 

Construction and 

Rehabilitation of Tuner 
and Shepstone Roads 

i Number df KM's 

constructed 

S2.1.8 Upgrade dT 

municipal Land Fill site 

i Completion date 

S2.1.9 Construction oT 

Phumza community hall 
in ward 10 

5 Date of completion 

KPA: LOCAL ECONOMIC DEVELOPMENT 

GOAL 3.1 VIBRANT ECONOMIC DEVELOPMENT AND QUALITY 
SERVICES 

^^71 

To establish economic 
growth and development 
in all economic 
sectors with particular 
focus agriculture .tourism 
& 

manufacturing 

S3.1.1 

Local Economic 

Development and 

promotion 

■ Date ot adoption ot the 
LED reviewed strateqy 
by council by 30 
December 2014 

S3.1.2 

Develop a municipal LED 
Fundinq policy 

i Date of adoption of the 

funding policy 

S3.1.3 

Provide capacity building 
throuqh traininq 

5 Number df training 

programmes attended 
SMME’s/CO’OPS 

S3.1.4 Job creation ST 

poverty alleviation 

■ The number of local 

jobs created through 
the Municipality’s local, 
economic 
development 
initiatives, including 

capital projects. 

■ 

S3.1.5 EPWP 

■ The number of local 
jobs created through 
the Municipality’s local. 
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economic 
development 
initiatives, including 

capital projects. 

KPA: FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT 

GOAL: 4.1 IMPROVED AND NEW REVENUE STREAMS 

^^471 

To ensure that the 
organization’s finances 
are managed sustainably 

S4.1.1 

Ensure annual cash flow 
management 

■ Submission ot monthly 
statement of cash out 
flows and cash In- 
flows to Treasury by 
date 

S4.1.2 

Implement proper 

Creditors & Payments 
Administration 

i Percentage of invoices 

paid witnin 30 days 
trom the receipt ɓy 
creditors 


S4.1.3 

The municipality ensures 
preparation of budget 
and compliance with all 
leqislative requirements 

i Date of approved Draft 

budget by 31/03/2015 

S.O 4.2 

To enhance revenue 
base and ensure 

financial viability and 
management 

S4.1.4 

Generate Monthly Billing 
reports 

i Number of Month end 

Billing Report 

qenerated by date 

S4.1.5 

Improve Debt Collection 
(revenue Enhancement) 

i % Reduction ot the 

debtors book by date 

S.O 4.3 

To ensure a 

maximization of the 
municipality’s resources 
in a sustainable manner 

S4.1.6 

Continuous Update of 
asset reqister 

i Updated GRAP 

compliant FAR on a 
monthly basis 

S4.1.7 

Ensure compliance with 
Sec 71 & 72 Reports, 
National Treasury 

Reports & Statutory 
Returns. 

i Monthly S 71 and IfT 

Year Monitoring 

Returns submitted by 
legislated deadline 

S4.1.» 

Produce S72 report and 
submit to Council for 
adoption 

i section 72 report i^ 

submitted to council 
not later than 

20/01/2015 

S.O 4.4 

To ensure that the 
organization’s finances 
are managed sustainably 

S4.1.9 

the municipality ensures 
preparation of budget 
and compliance with all 
leqislative requirements 

i Prepare budget foT 

2014/15 financial year 


S4.1.10 

Preparation and 

submission of annual 
financial statements to 
auditor general 

• Prepare annual 

financial statements 
and submit to Auditor 
General 

KPA: GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 

GOAL 5.1: IMPROVE CUSTOMER SATISFACTION 

LEVELS 

S.O 5.1 

To develop a strong 
institution to support 

S5.1.1 

Ensure ward committees 
are functional 

• Number of Ward 

Committee meetings 
reports anticipated 
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consultative and 

participatory local 

governance 




S5.1.2 

Mayoral led IDP/Budget 
IZIMBIZO 

i ID IDP/Budget 

IZIMBIZO 

S.O 5.2 

To provide a platform for 
wide range oT economic 
and social choices and 
opportunities for youth in 
building unity and 

cohesion 

S5.1.3 

Support of voung people 
through Provision of 
tertiafy registration. 

i Final date ot approval 

of beneficiary list by 
council/Committee. 

■ (Semester 1) 

■ (Semester 2) 

S.O 5.3 

COMMUNITY & 

SCHOOL SUPPORT 

PROGRAM 

S5.1.4 

To organize Career 

Exhibition in partnership 
with DoE 

i Number df Schools 

Attending Career 

Exhibition 

S5.1.5 

Awareness campaign on 
Drug and Substance 
abuse. 

• Number df planned 

campaigns 

S5.1.6 

Convening of the youth 
seminar to properly plan 
youth programmes 

i Date df the Youth 

Seminar 

S.O 5.4 

To ensure Prioritization 
of needs of the 
vulnerable groups 

S5.1./ 

Organise campaigns to 
fignt the scourge of HIV 
and AIDS 

i Number df planned 

^am^aigns (HIV and 


S5.1.8 

Facilitate and coordinate 
Gender Programme 

i Number df planned 

programmes 

S5.1.9 

Implementation of and 
monitoring of Operation 
Sukuma Sakhe 

programmes 

• Submission ot reports 

to DTT & LTT 
(Operation Sukuma 

Sakhe 

S.O 5.5 

Improve the Municipal 
Audit opinion and 

Accountability 

S5.1.10 

Approved and 

implemented Audit plan 

i Number dt internal 

audit reports for 
submission to Audit 
Committee 

S5.1.11 

Internal Audit to produce 
performance reports and 
submitted to Audit 

Committee 

i Number df internal 

audit reports on 
performance to be 
submitted to AG 

KPA: CROSS CUTTING INTERVERNTIONS (SPATIAL, ENVIRONMENT 
DEVELOPMENT & DISASTER MAN.) 

GOAL: 6.1 OVERCOMir 
URBAN AND RURAL CO 

JG THE SPATIAL DIVIDE THAT EXISTS BETWEEN 
MMUNITIES 

S.06.1 

Integrated land 

Management & spatial 
Planning initiatives 

S6.1.1 

Completion of the Spatial 
Development Framework 

■ Date ot completion 

S.O 6.2 

Implementation of the 
land use management 

S6.1.2 

Completion of municipal 
LUM SCHEME 

i Date ot completion 

S.06.3 

To vigilantly plan and 
manage unforeseen 

S6.1.3 

Establishment of a 
disaster sector plan 

i Date adoption dT 

disaster sector plan 
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natural disaster. 

S6.1.4 

Review of Disaster 
ManaQement Plan 

■ 3U June zuib 

S6.1.5 

Date adoption of 

Disaster unit orqanoQram 

i 3U June 2Ulb 

S6.1.6 

Date adoption of fire 
services organoQram by 
Council. 

i 3U June 2Ulb 
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CHAPTER 2: 

GOVERNMENT PRIORITIES & PLANNING AND 
DEVELOPMENT PRINCIPLES 


2.1 MILLENNIUM DEVELOPMENT GOALS 

1) Reduction of extreme poverty and Hunger 

2) Achieve Universal Primary Education 

3) Promote Women empowerment and gender equality 

4) Child Mortality Rate Reduction 

5) Improve maternal health 

6) Combat spread of diseases (HIV/AIDS and Malaria) 

7) Ensure environmental sustainability 

8) Global partnerships for development. 

The eight Millennium development goals form a blue print agreed to by all the world’s 
countries and all the world’s leading development institutions. They have galvanized 
unprecedented efforts to meet the needs of the worlds poorest 

The United Nations is working with Governments, civil society and other partners to 
build on the momentum generated by the Millennium Development Goals and carry 
on with an ambitious post 2015 development agenda. 

Applicabilitv to Umuziwabantu Municipality: 

South Africa is an integral part of the United Nations and our Government’s priorities 
have been integrated with the Millennium Development Goals. The MDG’s have 
been aligned into the Umuziwabantu IDP. 


2.2 NATIONAL DEVELOPMENT PLAN 


The National Development Plan is a 2030 Government vision which aims to 
eliminate poverty, reduce inequality, changing the lives of young South African 
people and to work towards ensuring that all citizens have capability to grasp 
broadening opportunities available. 

The National Development Plan focuses on the following Key priorities: 

■ Job creation 

■ Expanding Infrastructure 
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■ Provision of quality health care 

■ Transformation of rural and Urban spaces 

■ Improving education and training 

■ Building a capable state 

■ Fighting corruption and enhancing accountability 

■ Transforming society and uniting the Nation. 

Application to Umuziwabantu Municipality: 

Umuziwabantu has aligned municipal programs and projects to the National 
Development Plan. As a local government sphere, the Umuziwabantu Municipality 
has recognized the importance of having to align the National Development Plan 
priorities into our own objectives using the National Key Performance Areas. 


2.3 UGU GROWTH DEVELOPMENT STRATEGY 


The UGU GDS commits all stakeholders to achieving a shared vision that by 2030 
the UGU District will be a leading tourism destination, manufacturing and agricultural 
hub where jobs are created and all citizens’ benefit equally from socio-economic 
opportunities and services. 

It has six economic drivers which are: 

1) Strategic Infrastructure investment 

2) Education and skills development 

3) Institutional development 

4) Strategic sector engagements 

5) Environmental sustainability 

6) Safety nets and civic empowerment. 

Application to Umuziwabantu Munlclpallty: 

As part of the UGU District family of Municipalities, Umuziwabantu has committed 
itself in being part of the shared vision envisaged by the UGU GDS. 
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2.4 NATIONAL KEY PERFORMANCE AREAS 


■ Municipal Transformation and Institutional Development. 

■ Local Economic Development 

■ Basic Service Delivery and Infrastructure Investment 

■ Financial Viability and Financial Management 

■ Good Governance and Community Participation 

■ Cross Cutting Interventions (Spatial and Environmental Development 
Framework) 


2.5 MUNICIPAL COMMITMENT TO OUTCOME 9 

For municipality to achieve it vision it must conduct it business in a manner that is: 

“Responsive, accountable, effective and efficient local government system”, this 
approach links outcome 9 with the identified seven outputs. 

Output 1: Implement a differentiated approach to municipal financing, planning and 

Support 

Output 2: Improving Access to Basic Services. 

Output 3; Implementation of the Community Work Programme 
Output 4; Actions supportive of the human settlement outcomes 
Output 5; Deepen democracy through a refined Ward Committee model 
Output 6: Administrative and financial capability 
Output 7: Single Window of Coordination. 
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2.6 KEY PERFORMANCE INDICATORS 


Section 43 of the Systems Act authorizes the Minister to prescribe general KPIs that 
every municipality must report on. Regulation 5(1) mentions the following general 
KPIs: 

■ The percentage of households with access to basic level of water, sanitation, 
electricity and solid waste removal. 

■ Percentage of households earning less than RllOO-00 per month with access 
to free basic services. 

■ The percentage of the Municipality’s capital budget actually spent on capital 
projects in terms of the IDP. 

■ The number of local jobs created through the Municipality’s local, economic 
development initiatives, including capital projects. 

■ The number of people from employment equity target groups employed in the 
three highest levels of management in compliance with a 

Municipality’s approved employment equity plan. 

■ The percentage of a Municipality’s budget actually spent on implementing its 
workplace skills plan. 

■ Financial viability with respect to debt coverage; outstanding debtors in 
relation to revenue and cost coverage. 


This third generation of IDP’s was informed by the six Provincial Key Performance 
Areas as well as the following national and provincial mandates; 

• Cabinet Lekgotla; 

• District Lekgotla; 

• M & E Frameworks; 

• State of the Nation Address; 

• State of the Province Address; and 

• Outcomes 1 - 12. 

• Outcome 8 

• International conventions e.g. COP 17-18 
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2.7 2014 STRATEGIC PLANNING SESSION OUTCOMES 

The Municipal IDP seeks to ensure alignment with the national and provincial 
priorities and also seek to achieve the long-term vision. 

The National Development Plan long term vision states “to eliminate poverty and 
reduce inequality by 2030. In turn the NDP identifies a number of challenges under 
the theme of poverty and inequality. The NDP also mentions solutions in response to 
those challenges under the theme of prosperity and equity. The following table 
illustrates the challenges and responses: 


table A:1 


Challenges 

Responses 

'Z Toofewjobs 
'Z Crumbling infrastructure 
'Z Resource intensive economy 
'Z Exclusive planning 
'Z Poor education 
'Z High disease burden 
'Z Public service uneven 
'Z Corruption 
'Z Divided communities 

'Z Create jobs 
'Z Expand infrastructure 
'Z Use resources properly 
'Z Inclusive planning 
'Z Quality education 
'Z Quality health care 
'Z Build a capable state 
'Z Fight corruption 
'Z Unite communities 


The PGDS also has a long term vision which states that “by 2030 KwaZulu-Natal will 
be a prosperous Province with a healthy, secure and skilled population, acting as a 
gateway to Africa and the World.” The PGDS also reflects on the 7 strategic goals 
and objectives which are listed in the following table: 


table A:2 


Strategic Goals 

Strategic Objectives 

1. Job creation 

1. Unleashing the Agricultural Sector 

2. Enhance Industrial Development through Trade, Investment & 
Exports 

3. Expansion of Government-led job creation programmes 

4. Promoting SMME, Entrepreneurial and Youth Development 

5. Enhance the Knowledge Economy 
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2. Human Resource 
Development 

6. Early Childhood Development, Primary and Secondary 
Education 

7. Skills alignment to Economic Growth 

8. Youth Skills Development & Life-Long Learning 

3. Human and 

Community 
Development 

9. Poverty Alleviation & Social Welfare 

10. Enhancing Health of Communities and Citizens 

11. Sustainable Livelihoods & Food Security 

12. Sustainable Human Settlements 

13. Safety & Security 

14. Social Cohesion 

15. Youth, Gender and Disability Advocacy & The Advancement of 
Women 

4. Strategic 
Infrastructure 

16. Development of Ports and Harbours 

17. Development of Road & Rail Networks 

18. Development of ICT Infrastructure 

19. Improve Water Resource Management 

20. Develop Energy Production Capacity 

5. Response to 

climate change 

21. Increase Productive Use of Land 

22. Advance Alternative Energy Generation 

23. Mange pressures on Biodiversity 

24. Disaster Management 

6. Governance and 
Policy 

25. Strengthen Policy and Strategy Co-ordination & IGR 

26. Building Government Capacity 

27. Eradicating Fraud & Corruption 

28. Promote Participative, Facilitative & Accountable Governance 
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7. Spatial Equity 

29. Actively Promoting Spatial Concentration 


30. Facilitate Integrated Land Management & Spatial Planning 
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PGDS identifies catalytic projects. Within Ugu DM agriculture development is 
identified, infrastructure development is identified in Hibberdene. Umuziwabantu will 
need to link itself with such developments like making available raw materials for the 
identified sites. 

Ugu District is the first district municipality within the province to develop the DGDP 
with a long -term vision. Since Umuziwabantu falls within the UGU District family of 
municipalities; it’s therefore important that Umuziwabantu aligns with the District 
Growth Development Plan. The Ugu DGDP has identified the following drivers for 
change: 

• Sectorial development and support 

• Education and skills development 

• Safety and empowerment of communities 

• Strategic infrastructure investment 

• Institutional development 

• Environmental sustainability 


The strategic Planning session held on the 27-28 February 2014 reflected on all 
general challenges as highlighted below: 

Table A: 3 


Municipal priorities per KPA 

KPA 

CHALLENGES 

PRIORITIES 

1. Municipal 

Transformation and 

Institutional 

Development 



2. Basic Service Delivery 

Under development 

and maintenance of 
infrastructure 
■^ Low productivity 

■^ Develop 5 year 

implementation plans (roads, 
human settlements and water 
infrastructure) 

V Develop Asset Management 
Plans 

V Budget must be bias on 
infrastructure development 
and maintenance 

■^ Mobile Clinics 

Local Economic 

Development 

■^ Unemployment 

■ Poverty 

■ skills shortage 

■ crime and 

substance abuse 

■ HIV/AIDS 

■^ Job creation 

V Develop a clear LED 

strategy with measurable 
objectives 

■^ Development of SMME’s 

V Support policies to 

encourage 
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Low productivity 

entrepreneurship 
■^ SEDA to provide capacity 
building for SMME’s and 
Cooperatives 

■^ Career guidance for pupils 
■^ Promote healthy lifestyles 
■^ Special Rebates to be given 
to manufacturing factories 
operating within the 

municipality 

3. Financial Viability and 
Financial Management 

Own revenue 

enhancement 

■^ Introduction of incentives to 
accounts paid in advance 
^ Hold regular meetings with 
consumers 

■^ Implementation of credit 



control and collection policy 

4. Cross cutting 

interventions (Spatial 
Development 
Framework) 

Low productivity 

■^ Leasing of strategic 

municipal land to investors 

MUNICIPAL PRIORITIES PER KPA 

KPA 

CHALLENGES 

PRIORITIES 

1. Municipal 

Transformation and 

Institutional 

Development 

■^ High staff turn over 
■^ Vehicles not available 
when needed 
■^ There is no policy that 
protects councillors 

should there be 

security threats 
^ Lack of implementation 
of Bylaws 

■^ There is a need for PA|I 
especially for councillors in 
EXCO. Also put in place a 
policy to minimize staff 

turnover. 

■^ Vehicles have to be 
distributed as per 

departments 

■^ Budget to be set aside for 
councillors under threat. 

■^ Bylaws need to be 

implemented 

2. Basic Service Delivery 

■^ Lack of water 

resources 

■^ Backlog in electricity 
infills 

■^ Access roads 
■^ Poor 

telecommunications 
(cellphone network) 

■^ Bridge to connect 

■^ Extend pipes and expand 
reservoirs 

■^ Eskom must connect 

electricity musk 

■^ Satellite and cellphone 

receptions must be built 
■^ Community halls especially 
centrally in town (Ward 3) 

■^ Housing projects need to be 
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■ 

Mzumbe and 

Umuziwabantu 

Sanitation in urban 
areas needs upgrading 
Lack of community 
halls in most of the 
wards 

■^ Sector departments 

(such as Eskom) not 
prioritising projects for 
Umuziwabantu 
■^ Eskom not assisting in 
solar geysers 
■^ Lack of Old Age home 
facilities 

aligned with solar geysers, 
water tanks and toilets 
■^ Old age Homes can be built 
strategically located to 

accommodate elderly people 
from three wards 

3. Local Economic 

Development 

■^ Officials take time to 
respond on projects 
submitted requesting 
for funding. 

■^ Projects not 

sustainable 

^ Corruption 

■^ Release of land for 
development is a long 
process 

■^ Lack of commercial 
centre for SMME’s 

■^ Officials need to be more| 

proactive 

■^ Verify project beneficiaries 
before project initiation 

V Set up monitoring 

mechanisms for projects 

V visit communities and verify 
projects exist with Ward 
committees 

V Develop centre for SMME’s 

V Lack of facilities to facilitate 
employment and job creation 

4. Financial Viability and 
Financial Management 

■^ Equitable share not 
enough 

■^ People not paying rates 
due to lack of services 
delivery 

V There is a need more support 
grants and funding. 

■^ Leadership needs to lobby for 
funding. 

5. Good Governance and 
Community 
Participation 

■^ Existing community 

structures not 

complimenting each 

other 

■^ Ward forums not 
operational 

■^ Stipend for ward 

committee’s too low 
which makes it hard for 

■^ Stipend must be raised to at 
least RIOOO per month 

V improve integration between 
existing structures 

■^ Need to monitor the use of 
grants 

V Need to make available office 
space 

■^ Put in place a policy to bind 
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6. Cross Cutting 

interventions (Spatial 
Development 
Framework) 


them to execute their 
responsibilities 
CCG’s must not be 
directly involved with 
social relief 


Grants misused 
Lack of office space 
means councillors are 
not easily accessible 


ward committees to b^[ 

accountable in their areas by 
partaking in monthly 
meetings. 


Buildings constructed 
overnight with no 
approval from council 

■^ There is a need to plan 
for SMME’s within the 
town especially those 
that sell cattle and 
goats in town. 

■^ Issues of safety in town 
for hawkers due to lack 
of proper pavements 


■^ Need to build shelters and 
stalls for hawkers 
■^ Identify land for SMME 
development 

■^ Formulate proper guidelines 
for erection of buildings 
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MUNICIPAL PRIORITIES PER KPA 

KPA 

CHALLENGES 

PRIORITIES 

1. Municipal 

Transformation and 

Institutional 

DeveloDment 

Human development 

■^ Skills training 
■^ Promotion of healthy 
life style 

■^ Awareness creation 



within communities 

2. Basic Service Delivery 

Poor infrastructure 
aging infrastructure 

■ Underdeveloped 
road poor drainage 
system 

■ None existing 
infrastructure 

■^ Lack of facilities 

■^ Release of land 

■^ Upgrade of 
infrastructure 
■^ Creation of 

maintenance plan 
■^ Sound infrastructure 
■^ Upgrade storm water 
drainage 

■^ Electricity infills 
coverage improve 
telecommunication 
■^ Training centres 
■^ Sport complex 
^ Art centres 
■^ Entertainment centre 

3. Local Economic 
Development 

Unemployment 

■^ Promote community 
gardens and agriculture 
■^ Investment promotion 
SMME /COOPS 
development 
■^ Skills development 

4. Financial Viability and 
Financial Management 



5. Good Governance and 
Community 
ParticiDation 



6. Cross cutting 

interventions (Spatial 

Development 

Framework) 

■^ Strategic release of 
land 

■^ Promote release of 
privately owned land 

■^ Change the current 
settlement patterns 
■^ Enhance revenue base 
■^ Introduce 

incentives/rebates to 
private developers 
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Table A: 4 


Table A: 5 Broad Municipal Priorities 


Priorities 

Reasons 

1. Job creation 

V Umuziwabantu municipality is in need of specialised 
skills 

Job creation to alleviation poverty and reduction 
HIV/AIDS. 

2. Infrastructure 
development 

Infrastructure Development such as roads, 
community facilities, water and sanitation, electricity. 

V Infrastructure development to attract investment 
■^ Maintenance of infrastructure is important 

3. Skills 

development 

■^ Skills development 
■^ It will assist in reducing unemployment 
■^ Identify the skills that exist and that are needed 
within the municipality 

4. Human 
Development 

V This will develop people holistically not only skills 
■^ Human development is holistic in that it does not 
only focus on skills but also other aspects such as 
life skills. 

■^ Workshops for the maintenance of community 
infrastructure 

5. Release of land 

■^ Need to release land strategically for potential 
investors 

■^ Land is essential for accomplish of municipal 
objectives 

■^ Need to release land to generate revenue 

6. Revenue 
enhancement 

V Need to attract investors to generate income for the 
municipality 

V Creation of revenue enhancement strategy 

7. Health 
(HIV/AIDS) 

■^ Promote of healthy lifestyle. 

V Construction community based health facilities e.g. 
clinics 
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CHAPTER 3: SITUATIONAL ANALYSIS 


3.1 ADMINISTRATIVE ENTITIES 

As stated in the first chapter, Umuziwabantu Local Municipality (KZN214) is one of 
the six locals under Ugu District found in the Southern part of KwaZulu Natal. It is a 
category C Municipality and is located on the western boundary of the Ugu District 
Municipality and shares its borders with the Eastern Cape; Harry Gwala District 
(Previously Sisonke District) and to the east with the Umzumbe and Ezinqoleni 
Municipalities. The Municipality constitutes of ten wards and six tribal authorities. 

3.2 EXISTING NODES AND CORRIDORS 

The economic growth is a pre-requisite for the achievement of other policy 
objectives, key amongst which would be poverty alleviation, government spending 
on fixed investment, beyond the constitutional obligation to provide basic services to 
all citizens (such as water, electricity as well as health and educational facilities), 
should therefore be focused on localities of economic growth and/or economic 
potential in order to gear private sector investment, stimulate sustainable economic 
activities and/or create long-term employment opportunities. The efforts to address 
past and current social inequalities should focus on people not places. In localities 
where there are both high levels of poverty and development potential, this could 
include fixed capital investment beyond basic services to exploit the potential of 
those localities. In localities with low development potential, Government spending, 
beyond basic services, should focus on providing social transfers, human resources 
development and labour market intelligence which would enable people to become 
more mobile and emigrate, if they chose to, to localities that are more likely to 
provide sustainable employment or other economic opportunities. In order to 
overcome the spatial distortions of Apartheid, future settlement and economic 
development opportunities should be channelled into activity corridors and nodes 
that are adjacent to or link the main growth centres. Infrastructure investment and 
development spending should primarily support localities that will become major 
growth nodes in South African and the SADC region to create regional gateways to 
the global economy. 
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PGDS NODES AND CORRIDORS HIERARCHY MAP 
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3.2.1 Primary Corridors: 

Provide public transport linkages and accessibility to the communities at the 
interceptory points with other movement channels. A range of development 
opportunities are envisaged along these channels. The primary movement corridor 
at Umuziwabantu is the N2 which connects this municipality with Port Shepstone to 
the East and Kokstad to the West which are the economic hubs in the region. 

3.2.2 Secondary Corridors: 

P59 is a secondary corridor and also provides linkages to Bizana town. P417 is also 
a secondary corridor connecting Harding to Umzimkhulu Municipality where the 
community of Gugwini enjoys a short cut to Harding. P61 which is a loop road from 
the N2 linking Ikwezi and Weza are secondary corridors and mainly serve as public 
transport routes and economic routes for timber. P238 linking with the Harding/ 
Bizana road (P59) from Ikwezi is also a secondary corridor identified. These routes 
are important linkages with the surrounding municipalities and regular maintenance 
of these roads and widening is essential as they are used as public transport 
corridors. 

3.2.3 Tertiary Corridors: 

D250 (to KwaFodo Road), D165 (KwaMbotho Road), P 327 (Sea view Road), P 58 
(Kwa-Machi Road) are tertiary corridors that provide vital linkages to service 
satellites in the municipality and ensure connectivity with service delivery at Rural 
Service Nodes identified. 

Nodes 

The primary nodes are fed by development corridors in terms of people and physical 
thresholds. There is provision of concentration of different activities and services at 
areas as identified in the SDF Map. 

The Settlement Hierarchy proposed for the municipal area is as follows: 

■ Primary Node - Administrative and Economic Centre 

■ Secondary Nodes - Distribution Point 

■ Rural Service Nodes - Delivery of Supplementary Services: 

The primary node for Umuziwabantu is Harding since it is the main centre for 
government offices, trade, manufacturing and employment opportunities. Therefore, 
it is paramount that Harding be supported and strengthened to ensure its 
sustainability over the long term, thereby protecting the investment that supports the 
whole municipal area. Different kind of land uses encompassing various kinds of 
trade, social services, transportation and residential infill should be encouraged at 
this node. (Source: Umuziwabantu Enabling Land Management Framework, 2005) 
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The accessibility of the Harding area must be maximized not only for the land reform 
beneficiaries but for all the municipality’s inhabitants since Harding is the main point 
for both first order and second order goods within the municipality. Therefore there is 
a need for a Master Plan to be developed for the Harding Town. 

Secondary Node: 

The secondary node is at KwaMbonwa within the greater Ikwezi area, this area is 
where rapid densification is taking place. The secondary node is also located at the 
junction of P61, the secondary transportation corridor from Weza to the N2 and 
Harding and the P238 linking with the Harding/ Bizana road (P59). 

Rural Service Node: 

The location of these nodes is usually the most accessible location within an 
acceptable walking distance of a particular community. These were identified in 
Salem, Weza, Hlangano, Kwa-Fodo, Bashaweni and Kwa-Machi. 


3.3 BROAD LAND USES 

The municipality is in a process of formulating the Wall to Wall Town Planning 
Scheme as required by the KwaZulu Natal Planning and Development Act of 2008, 
which will be the land use management tool for the whole of the municipality. With 
the assistance of the appointed consultant the scheme is expected to be completed 
end of May 2014 and will be adopted by the Council. In addition to that the 
municipality has also embarked on a journey of formulating the Spatial Development 
Framework which will also be useful in identifying the areas which are likely to be 
developed within the municipality. Both these projects are monitored closely by 
Cogta and there is no doubt that these two projects will enhance the land use 
developments within the municipality. 

The basic land use framework identifies: 

■ Residential Settlement: 

Dense formal settlement clusters are those of 20du/ha where there is a need for 
upgrading in terms of formalization and provision of appropriate infrastructure and 
facilities. These areas occur primarily within the Traditional Authority areas, and 
along major roads on ridge lines. There are also such informal settlements that 
occur as sprawl adjustment to Major Formal settlements such as Winterton; 
however there are plans in place which are to formalize this sprawl, like the on 
going process of Winterton Phase 3 housing project in Ward 3. Further 
development of these types are discouraged with the demand to be met in New 
residential areas, where such developments is to occur, it should be as natural 
extensions to the existing developments rather than in new areas. 
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■ Informal- less dense settlements: 

These are less dense clusters adjacent to both of the above types as well as in the 
form of clusters along major roads, especially in the Traditional Authority areas. 

■ Scattered residential development: 

This is the traditional very low density that occurs in the Traditional Authority areas. 
These areas will be categorized as part of the Traditional settlement and Agricultural 
practices typology. 

■ Commercial Agriculture: 

This is a broad, generalized category that accommodates intensive and extensive 
agricultural practices and forestry/ plantation forms of agriculture which takes past 
almost in large areas within Umuziwabantu Municipality. 

There are relatively few existing industrial areas. 


3.3.1 Land Cover 

There are two types of dominant land cover i.e. 

Agriculture: 

Umuziwabantu Municipality’s success lies in its current stable economic activities 
(Timber and Forestry) is an important crop serving the furniture and pulp industries. 
Large commercial plantations are located mainly in the high rainfall areas near 
Harding. Timber is grown for hardwoods (for poles, pulp and bark - wattle and gum), 
and softwood (for logs - pine). Small and medium scale growers focus on hardwood 
for pulp production. 


Natural Land Cover 

A large portion of the municipal area has been classified as Grasslands. These 
Grasslands are located in areas where the topographical slope is predominantly 
greater than 1:3. These steep areas also largely occur within the Traditional 
Authority areas and are also characterised by a number of minor tributaries. Forests 
and dense bush are less predominant within the municipality and are found mainly 
within the formally protected reserves. 
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3.3.2 Land Ownership 

Land ownership within the Municipality is broken down into the following categories: 

■ Ingonyama Trust Land; 

■ Private; and, 

■ State Land. 

■ Department of public works 
State Land 

State owned land is evenly scattered throughout the municipality with one sizable 
piece wedged between two large portions of the Ingonyama Trust inland 

InQonyama Trust Land 

Substantial portions of land within Umuziwabantu Municipality are owned by the 
Ingonyama Trust Board. These land holdings are located mostly in the Traditional 
Authority areas. The custodian of these Lands is COGTA 

Private Land 

These are portions of land within the municipality which are owned by private 
companies. Those are mainly farms, which are agricultural land. 


3.3.3 LAND REFORM 

Land reform projects are identified. They are spread all over the municipality; 
however they do not deter the housing development. It has also been assumed that 
some of the people who might be relocated, that is when the development is taking 
place may be the same claimants. 

Land Affairs is playing a major role in identifying all the land reform projects, within 
the municipality. This also includes identification of land that they have already made 
plans in terms of development and vacant land that further development may take 
place. 


Page 

32 


UMUZIWABANTU REVIEWED IDP 2014/2015 


Land reform ProQramme 

This section gives an indication of how the land reform strategies and opportunities 
are integrated into the Housing Plan. It should be noted that the content of this 
section is a repeat of what has been said about land reform earlier in the report. It is 
just that the information is rearranged in order to show the interrelated facets of the 
Land Reform programme with other programme. Land reform programmes are in 
place and acknowledged to be an integral aspect of development with particular 
focus on land issues. There are some land reform projects that are being planned. It 
should also be noted that housing programmes do link to land reform and bulk 
infrastructure. 

The main objectives of the housing programme are to provide basic services, bulk 
infrastructure, in-situ housing improvements, tenure upgrade communal housing for 
AIDS orphan, agricultural allotments, commonage areas and open space systems. 

Umuziwabantu has 4 prioritised restitution claims that are lodged with the land 
claims commission m5 PLRO projects have been transferred. There are no labour 
tenants’ applications. 


Table A: 6 Restitution Claims (needs update) 


Umuziwabantu 

Project Name 

Property Description 

Current Status Quo 

Machi Community 

Gundrift, Umtamvuna Drift, Wartle 

UNDER INVESTIGATION 

Bombo Community 

Ravenhill, Brookside, Hawarden 

UNDER INVESTIGATION 

Mbotho Community 

Keitdale and Moville Farms 

UNDER INVESTIGATION 

Kwa-Fodo 

Bedford Farm 

UNDER INVESTIGATION 
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3.3.4 Land Capability 

The land capability for Umuziwabantu is shown in the map below, a land capability 
assessment is done to determine the suitability OF agricultural development to the 
area with regards to environmental and physical conditions, current land use 
practises, expected and attainable yields per hectare and land tenure arrangements 
in the study area. 

Much of land within Umuziwabantu is classified as class 4 which has the following 
characteristics; 

• Very severe limitations that restrict the choice of plants, requires very careful 
management, or both 

• It may be used for cultivated crops, but more careful is required than for 
class 3 and both conservation practices are difficult to apply and maintain. 

• Restriction to land use is greater than those in class 3 and the choice of 
plants is more limited. 

• It may be well suited to only two or three of the common crops or the harvest 
produced may be low in relation to inputs over long period of time. 

• In sub-humid and semiarid areas, land in class 4 may produce good yield of 
adapted cultivated crops during years of above average rainfall and failures 
during years of below rainfall 

• Use for cultivated crops is limited as a result of the affects of one or more 
permanent features such as: 

> Steep slopes 

> Severe susceptibility to water or wind erosion or severe effects of past 
erosion. 

> Shallow soils. 

> Low water-holding capacity. 

> Frequent flooding accompanied by severe crop damage. 

> Excessive wetness with continuing hazard of water logging after drainage. 

> Severe salinity or sodicity 
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3.4 ENVIRONMENTAL ANALYSIS 

3.4.1 STRATEGIC ENVIRONMENTAL ASSESSMENT / ANALYSIS 

The Umuziwabantu Municipality appointed CAPA: Collaborative Planning Africa to 
assist it in undertaking a municipal wide Strategic Environmental Assessment (SEA) 
process with the relevant stakeholders. 

During the development of the Status Quo Report, issues were identified by the team 
and through the specialist reports generated. In addition a draft SWOT analysis 
indicating strengths, weakness, opportunities and threats was undertaken at the end 
of the status quo report in order to inform this issue analysis phase of the SEA. The 
SWOT analysis is refined in this report through an in-depth review of the status quo 
information and through the input received from stakeholders during the focus group 
meetings. 

During the focus group and individual stakeholder meetings, the SWOT analysis was 
refined and further developed as is shown in the table below: 


UMUZIWABANTU SEA: SWOT ANALYSIS 



ECOLOGICAL 

ENVIRONMENT 

INFRASTRUCTURAL 

ENVIRONMENT 

ECONOMIC 

SOCIAL 

INSTITUTIONAL 

STRENGTHS 

1. Plantations 
afford usage 
of renewable 

resources. 

2. The climate is 
excellent for 
both 

subsistence 

and 

commercial 
agriculture as 
well as for 
tourism 
development. 

3. There are 

valuable 
ecosystems 
services 
supplied to 

communities 
through the 
large tracts of 
significant 
landscape 
and river 

coverage 

4. The extent of 
the 

ecosystems 
services 
supplied 
within the 

Municipal 
area is an 

asset which 

should be 

acknowledged 
and protected 
from 

1. The road 

infrastructure in 

Harding is being 
upgraded. 

2. As part of the roads 

upgrade, the 

Municipality is 

redesigning and 

reconstructing the 
drainage system. 

3. Eskom's electrical 

installation program 
which includes 

substantial areas of 
uMuziwabantu is an 
advantage for 

attracting investors 
and new emerging 
enterprises. 

4. The business 

chamber is taking 
an active part in 
lobbying for 

improvement to the 
quality of life, 
infrastructure 
upgrading, 
mentorships, 
improved 

communication, and 
for SMME based 
development. 

1. The location of 

Harding alongside 
the N2 is 

strategically 
important for the 
development of a 
number of sectors 
including tourism, 
manufacturing 
and agriculture. 

2. Timber 

plantations of 

uMuziwabantu 
are among the 
largest of the 
commercial 
agricultural 
enterprises of the 
province and they 
constitute the 

pillars of the 
agriculture sector 
of uMuziwabantu. 

3. The large scale 

sawmilling of 

Hans Merensky 
supplies timber 
on an 

international 

scale. 

4. Both agriculture 
and 

manufacturing 
sectors are the 
large contributors 
to the GDP of the 
economy of the 
Municipality. 

5. Existence of a 
'business forum 

1. Harding is a 

town with 

some facilities 
including 
schools, a 

library, and a 
hospital 

favorable for 
investors, 
youth, skills 

development 
and 

environmental 

education 

purposes. 

2. There are 

religious 
organizations 
across the 

Municipal area 
serving to 

strengthen 
social 
cohesion. 

1. The Municipality 

has employed 

new management 
and technical staff 
who are motivated 
and responsible 
for infrastructure 
development 

2. The Municipality 

has established a 
number of for a 
addressing the 

needs of 

marginalized 
groups. 

3. The enthusiasm 

of the new IDP 
Manager and the 
new Development 
Planner are 

assets for the 
systematic 
development of a 
delivery based 

SEA 

implementation 

process. 

4. There is a LED 

office that 

coordinates LED 
and tourism 

activities 

5. The “LUMS 

enabling 
Framework’’ 
addresses the 

entire rural area 
and provides 

extensive 
guidelines 
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ECOLOGICAL 

INFRASTRUCTURAL 

ECONOMIC 

SOCIAL 
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ENVIRONMENT 

ENVIRONMENT 





depletion. 


in the Municipality 


systematically 


5. There are 


is an advantage 


analyzed by 


large tracts of 


for boosting 


DAEA and agreed 


grasslands 


business-to- 


to as a sound an 


sultable for 


business 


envlronmental 


grazlng In the 


networking and 


base for Land Use 


western 


access to other 


Management In 


sectlons of the 


support. 


2005. Thls 


municipality. 


6. Small scales 


approach can now 


6. The 


deposlts of 


be extended to 


municipality 


llmestone at 


the outdated 


has a rich 


Sundlulube Hlll on 


Town Plannlng 


supply of rare 


the west bank of 


Scheme 


blrd and plant 


the Mzlmkulu 




species. 


River in Location 




7. The Black 


4866 can be used 




Stinkwood 


for economically 




(Ocotea 


vlable 




bullata), 


development. 




Assegai 


7. Viable Dolerite is 




(CurtLila 


to be found 4 km 




dentate) and 


east of Harding 




Sneezewood, 


and it is being 




(Ptaeroxylon 


exploited 




obllqzwm) 


Umbogodo 




trees are all 


Mining Co. - The 




utilized as 


quarry would 




medicinal 


need to be 




plant sources 


environmentally 




and need to 


managed. Thls 




be protected 


could be 




from 


expanded. 




extinction due 


8. Granlte-derived 




to excessive 


river sand 




bark stripping. 


suitable for use In 




8. uMuziwabantu 


concrete Is 




is one of the 


avallable and 




few 


extractable In 




Municipalities 


replenlsh able 




with large 


amounts In the 




and slgniflcant 


bed of the 




grassland 


Mzlmkulu River 




coverage 


north-east of the 




partlcularly In 


area at 




the western 


Mvenyane, near 




area. It 


St. Conrad 




Importance 


Mission about 




that thls 


7km east of 




ecologlcal 


Harding. 




resource be 


9. Weathered 




carefully 


granite suitable 




studled. 


for road buildlng 




ground 


is located in the 




proofed and 


bed of the 




managed. 


Mzimkulu River 




9. The 


north-east of the 




development 


area at 




potential of 


Mvenyane. 
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ECOLOGICAL 

ENVIRONMENT 

INFRASTRUCTURAL 

ENVIRONMENT 

ECONOMIC 

SOCIAL 

INSTITUTIONAL 


grasslands is 
high and 

places the 

Municipality at 
a competitive 
advantage 
relative to its 
neighbors and 
within the 

greater KZN 
area. 

lO.Within the 

Red Data 

range are 

numerous 
endangered 
species of 

birds and 

animals which 
are of concern 
to Ezemvelo 
KZN Wildlife 
and have 

been mapped 
for the SEA at 
a finer grain 
level. 


(Would require 

environmental 
management of 
the several 

borrow pits in the 
hillsides of the 
uMzimkhulu river 
area.) 

10. Soils are fertile in 
the eastern 

regional of the 
Municipal area. 



WEAKNESSES 

1. Heritage sites 

are being 

neglected and 
not accorded 
the value they 
deserve. 

2. The lack of 
waste 

management 

and 

sanitations 
services is a 
weakness 
from an 

ecological 
perspective 
because the 
land, water 
and air are 
being 
polluted. 

3. There is a 

heavy reliance 
on natural 

resources. 

4. There is a 

lack of 

environmental 
management 
within the 

1. The Municipality still 

experiences service 
backlogs. The 

majority of the 
population in the 
Municipality lack 

access to clean 
water, electricity, 

sanitation and other 
services. This is 
particularly 
pertinent to 

KwaMachi/lsibonda 
where 

approximately 

30,000 people are 
without services this 
restricts 

investments into the 
area, constitutes an 
entry barrier to the 
market for the 
emerging 

businesses and 

leads to III health 
and water borne 
diseases. 

2. Sanitation services 
are based on septic 

1. There is no timber 

based value chain 
development or 
beneficiation 
within the 

Municipality. 

2. Tourism is not yet 

addressed and 
developed to its 
full potential. 

Many initiatives 
are not being 
capitalized on. 

3. The area is 
characterized by 
high 

unemployment 
rates, the majority 
of the population 
especially in the 
rural areas are 
without jobs. This 
remains an inter- 
sector concern 
and affects all 
spheres of the 
Municipality. 

4. There is lack of 

1. High levels of 

crime. This 

affects the 

social fabric 
and erodes 

trust which is 
essential for 
sustainability 
based 
initiatives. 

2. Drug abuse 

amongst the 
youth is of 
concern within 
the 

municipality. 

3. There is a high 
incidence of 
HIV/AIDS 
particularly 
amongst 
women. (64% 
women to 36% 
men 2009) 

4. There is a lack 
of facilities for 
the aged in the 
area. 

1. Planning is not 

conducted by 

registered 
personnel within 
the municipality 
and thus 

delegated 
authority for 

planning 

approvals is not 
possible. All 

applications have 
to be forwarded to 
Ugu the Province 
for approvals. 

2. Currently, the old 

Harding Municipal 
Area is controlied 
by an outdated 
Town Planning 

Scheme. 

3. There is no 

provision in the 
old scheme for 
mixed use and 
densification. 

4. There is no clearly 

defined urban 

edge and 

encroachment 
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area. 

5. There are 

large tracts of 
degraded 
grasslands 
that need 

rehabilltatlon 
largely in the 
traditional 
authority 
areas. 

6. Midlands Mlst 
belt Grassland 

In the western 
sectlons of the 
Municlpality 
are 

endangered 
and in need to 
protection. 

7. Thornveld Is 
endangered 
and in need of 
protection in 
the low-lying 
area. 

8. Indigenous 
forests in the 

west arte 

endangered. 

9. The full extent 
of wetlands Is 
not known or 
mapped 

10. There Is 

development 
pressure to 
Identify and 
develop an 
appropriate 
cemetery site 
and a landfill 
slte relatlvely 
close to the 
Municlpality 
and to acquire 
agreement on 
the location of 
the sites. 

11. The 
overgrazing is 
causing 
pressure on 
coastal 
hlnterland 
Bushveld 

12. Deslrable 
grass species 

and conservancy 
tanks systems with 
Mazakhele 

Township using the 
VIP system. The 
“big problem with 
conservancy tanks 
are sewage 

overflows” (2010 

IDP). Sewage 

overflows occur in 
Harding during the 
rainy seasons. 

3. High transport costs 

for existing 

commercial farmers 
(tlmber and cane) 
slnce road and 
railways are In poor 
condition or simply 
do not exist is 
another challenge 
to be addressed. 

4. Apart from the N2, 

other maln roads 
such as the 

Harding/Blzana and 
the uMzlmkulu/ 

Pletermarltzburg 
are in poor 

conditions and need 
to be improved and 
repaired. 

5. Local roads are in a 

poor condition but 
are included In the 
Infrastructure 
master plan. 

Approximately 50% 
of the roads In the 
town are in an 
unacceptable 
condition. 

6. The topography 

limits development 
to hlgh lylng flat 
land east of the 
forested areas and 
calls for careful 
management of the 
visual impact of 
development. 

7. Unstable slopes in 

wet talus material, 
overlylng the 

bedrock had to be 

people wlth 

management and 
technical skllls In 
uMuziwabantu. 

This means that 
people from 

outside the area 
are employed to 
flll these 

positlons. 

5. The ICT sector Is 
underdeveloped 

6. Lack of flnancial 

support, 
mentorshlp, 
advlsory servlces 
and relevant 

skills. Limlts the 
abillty of 

emerglng farmers 
to succeed In 
agrlculture and 
other sectors. 


into agricultural 
land is occurring 

5. There is no 

provision for 

strategic land use 
development. 

6. Current SDF Is 

outdated and 

confused wlth the 
2002 SDF. 

The current SDF 
makes no 

provislon for 

conservation or 
ecosystems 
services as does 
the 2005 LUMS 
documents. 

7. The current Ugu 

SDF poses a 
threat to the 
uMuziwabantu 
LUMS work of 
2005 and also 
threatens 
biodiverslty wlth 
its “river base 
buffers”. Buffering 
rives located In 
extremely steep 
terraln whlch 

nobody can get to 
is pointless and 
reveals a lack of 
emplrical 

knowledge of the 
area and the daily 
actlvlties of 

people in the 
outlying areas and 
located 
predomlnantly 
along rldge llnes 
and not In steep, 
treacherous 
ravines. 
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i.e. Themeda 
Triandra and 
Eragrostis 
Capencis are 
very limited. 

13. Unpalatable, 

pioneer 
species such 
as Ngongoni 
(Aristida 
junciformis) 
and Mshiki 

(Sporobolus 
Pyrimidalus) 
dominate the 
veld. 

14. Poor veld 

management 
poses a 

severe 

limitation to 
the potential 
for 

development 
of stock 

farming. 

15. Noise and air 
pollution 
records within 
uMuziwabantu 
are not kept. 

stabilized by a wall 
held by earth 

anchors, in the 
Ingeli indigenous 
forest, on the N2, 
about 2km west of 
the Ingeli Forest 
Lodge. Similar 

slope instability 

associated with 

seepage continues 
to affect the R56 
road from 

Umzimkulu to 

Kokstad, near 

Rietvlei for about 83 
km to the north of 
the area. 

8. In Harding, soils are 

clayey and the 
water table shallow, 
these problematic 
founding conditions 
need to be 

managed through 
building appropriate 
foundations. 

9. The current landfill 

site is not licensed, 
fenced or guarded. 
The site is not well 
managed and 

largely follows the 
trench method of 
operation. A 

detailed Waste 

Characterisation 
study needs to be 
performed as part 
of a Waste 

Minimization and 
Recycling study. 

10. Waste based 

informal scavengers 
are not formalised 
and are interfering 
with the two daily 
operational 
activities of the site. 




OPPORTUNITIES 

1. The 

Plantations 
could form 
the basis of a 

1. Vodacom and 

MTN cover 90% of 
the municipal area 
by cell phone 

1. There are many 
opportunities for 
the 

diversification of 

1. Young people 
are becoming 
more 

conscious of 

1. The SEA affords 
an opportunity to 
integrate land use 
management with 
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carbon 
sequestration 
process in 

keeping with 
the Koyoto 
Protocol 
aimed at 

reducing 
carbon 
emissions 

1. Alternative 
energy 

sources can 

be 

investigated 
with a 

possible 
concentration 
on bio-fuels. 

2. There are 

opportunities 
for managed 
sand and 

gravel 

extraction for 
road 

development. 

3. The area has 

a number of 
ecological 
and cultural 
heritage 
tourism 
opportunities 
that require 
establishmen 
t of a strong 
marketing 
system for 
the tourism 
product 
development. 
Opportunities 
vary in 

nature and 
include the 
Weza Forest, 
the Oribi 

Gorge nature 
reserve, 
Harding dam, 
Weza hiking 
and 4X4 

trails, fishing, 
curio 
markets. 

signal and Telkom 
has introduced the 
microwave signal 
technology to the 
area and provides 
a telephone 

service to a 

number of 

inhabitants this 

constitutes an 

opportunity for the 
ICT development 
in the area. 

2. There are 

opportunities for 
marketing natural 
and indigenous 

products, to co- 
ordinate: “clean 

ups”, music based 
education 
processes and 

recycling 

economies of 

scale. 

3. The development 

of infrastructure to 
manage storm 

water runoff and 
waste removal 

systems will 

augment and 

strengthen the 

potential attraction 
process. 

4. The dispersal of 

communities 
poses an 

opportunity to 

harness alternative 
community based 
modes of energy 
development. 

5. Snow falls at least 
once in most years 
on the high Ingeli 
range on the 
western boundary 
of the area can be 
used as a tourist 
attraction. 

the agricultural 
sector through 
the development 
of niche market 
products such as 
organic 
vegetables, 
hydroponics, 
aquaculture, 
medicinal plants, 
aloes, essential 
oils, and 

woodlots and the 
use of the 

sawdust from the 
Hans Merensky 
Trust for 

sustainable 
agricultural 
development 
processes. 

2. The business 

forum can also 
boost “green 

business” 
networking in 

order to augment 
the LA21 

agenda. 

3. The municipality 

is predominantly 
constituted with 
young people 

with 75% of the 
population under 
the age of 34 
years. This 

constitutes a 

pool of future 
entrepreneurs 
and that of 
labour for the 
investors. 

4. The area has a 
large pool of 
semi-skilled 
people available 
for employment. 
The 

development 
needs to take 
place to employ 
these people. 

This large pool of 
potential 

employees can 

environmental 

management 

and 

stewardship 
and harbor 

potential 
ieadership 
skills in this 
domain. 

2. The Hans 

Merensky 

Trust uses 

their land for 
tourism where 
possible, for 
the benefit of 
surrounding 
communities. 
The potential 
for 

environmental 
education in 
this context 

needs to be 
harnessed. 

3. Amakhosi are 

calling for 

education and 
training in land 
use 

management. 

4. The business 

chamber is 

calling for 

communication 
between and 
across sectors 
and on 

environmental 
management. 

environmental 
planning for 

sustainability 

2. The SEA affords 

an opportunity to 
rectify the SDF 
errors and 

incorporate it into 
a reviewed IDP 

3. The SEA affords 
the opportunity to 
develop and EMP 
which is legally 
binding if it is 
advertised 
correctly for public 
comment 

4. The SEA affords 
the opportunity to 
sensitize 

councilors to the 
importance of the 
environment and 
ecological 
education. 
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tribal 

experience 

and 

overnight 
accommodati 
on, and the 
Somseu 
monument. 

The 

extensive 
addition to 
this list of 
potential 
cultural and 
ecological 
assets has 
occurred 
through the 
SEA 

specialist 
study. Many 
of the sites in 
the rural 

areas were 
supplied with 
enthusiasm 
by the 

aMakhosi 
who are keen 
to see 

sustainable, 
culture based 
conservation 
and eco- 

tourism 
product 
development. 

4. Existence of 
vast tracts of 
land lying 

vacant run by 
tribal 

authorities 
can be 

cultivated on 
a commercial 
scale to 

improve 
agricultural 
sector. This 
will add to 
the carbon 
sequestration 
process 
through 
trapping of 
carbon in the 


also be 

mobilized for 

environmental 
“clean ups” as 
has occurred 

with the 

assistance of the 
DAEA education 
section Ugu 

Environmental 

Unit, Ezemvelo 
Wildlife and the 
Hunting 
Association. 

5. Timber and 

variable bee 

keeping 
development 
programmes 
could be 

promoted in the 
uMuziwabantu 
area with 

backward and 
forward linkages 
to the transport, 
harvesting and 
marketing of 

honey 

opportunities for 
community 
members. The 
value chain 

potential for 

linkages based 
on ISO 21 

processes for 

sustainable 
value addition, 
packaging, 
labeling and 

diversification 
based on” green 
business” is vast. 

6. Given the 

manifestation of 
the HIV/AIDS 

related deaths, 
the rate of 

HIV/AIDS 
became stable 
with a tendency 
of decreasing in 
the Municipality. 

7. Opportunities for 
programmes 
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soils. In 

addition, land 
use 

management 
processes 
can be 

introduced so 
that 

sustainable 
agricultural 
practices are 
initiated. 

5. Ngongoni is 
the habitat 
for a range of 
important 
medicinal 
plants in the 
area 


based on 

prevention and 
support for 

affected and 

infected people 
will assist in 
enhancing a 

sustainability 
based approach 
to this pandemic. 



THREATS 

1. The five 

major rivers 
servicing the 
Municipal 
area are 

endangered 
and 

vulnerable 

(Mtamvuna, 

Mzimkulu, 

Mzimkulwan 

a 

Nkondwana 
and Weza). 

2. The most 

transformed 
rivers are the 
Nkondwana, 
Weza and 
Mzimkhulwa 
na. They are 
in areas 

where the 

land is 

transformed. 
These rivers 
are under 

continual 
pressure and 
are more 

likely to 

exhibit 
degraded 
water quality 
conditions. 

The most 

transformed 
and 

1. While Eskom is 

making substantial 
progress with 

regards to rural 
electrification, the 
dispersed nature of 
settlements renders 
provision of 

electricity 
economically 
unviable. 

2. The extension of 
the Toll road along 
the coast from Port 
Edward is another 
negative issue. This 
project simply will 
reduce the number 
of tourists driving 
through 

uMuziwabantu on 
the N2, meaning 
that people will 
drive through 

without stopping 

and spending time 
in the area. 

Providing for 

signage which is 
appropriate will 

result in the 

reduction in current 
signage pollution 
and harness 

potential tourism 

based on eco- 
tourism 

1. The level of 

education in 

uMuziwabantu 
local municipality 
is very low with 
30% of people 
having no school 
education at all. 
In certain wards, 
some official 

high schools 

have closed 

down because of 
the low 

enrolments. This 
constitutes a 

threat to the 
future 

generations as 
well as to 

investors. This 
poses a threat to 
environmental 
education 
programs in the 
affected areas 
such as Kwa- 
Chali and 

Kwambotho. 

2. Businesses have 
not developed 
competitive 
advantages. 
Competitive 
advantage based 
on developing a 
sustainability 

1. High incidence 
of HIV infection 
particularly 
amongst 
women 

1. There is a lack of 
understanding of 
environmental 
management 
issues within 

council and hence 
management is 
not prioritized. 
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UMUZIWABANTU SEA: SWOT ANALYSIS 



ECOLOGICAL 

ENVIRONMENT 

INFRASTRUCTURAL 

ENVIRONMENT 

ECONOMIC 

SOCIAL 

INSTITUTIONAL 


vulnerable 
rivers are 
the 

Nkondwana 
and the 

Mzimkhulwa 
na Rivers 
and their 

tributaries. 

3. There is 

some air 

pollution 
stemming 
from the 

Hans 

Merensky 

Saw Mill at 
Weza which 
needs to be 
managed. 

4. Climatic 

conditions in 
the western 
regions limit 
the growing 
of the grass 
which results 
in lack of 
feed for stock 
during winter 
months. 
(Covering 
fodder with 
foliage is a 
sound 
carbon 
sequestration 
practice that 
can be 

harnessed to 
address this 
climate 
based threat) 

5. In the 

eastern 
bushveld 
region the 
stock 

appears is 
more heavily 
infested with 
ticks than in 
the Ngongoni 
veld areas. 

opportunities based 
on fauna and flora, 
rare and 

endangered 
species noted in 
detail in the status 
quo report. 

approach to 

projects and 

programs is 

possible with a 
sound SEA. 

3. There is a 

concern about 
the relocation of 
the Hans 

Merensky Mill 

from 

uMuziwabantu to 
the Eastern 

Cape Province. 
As the Hans Mill 
is among the 
pillars of the 
manufacturing 
sector of the 
area, its 

relocation will 

deeply impact on 
the employment 
and GDP of the 
Municipality. A 
sound business 
growth and 

retentions 
strategy will 

prevent this and 
harness 

sustainability of 
jobs if managed 
correctly and 

with speed. 
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3.4.2 KEY HYDROLOGICAL FEATURES 


Table No 8 Present Ecological Status of Major River Systems in uMuziwabantu 

Rivers 

PES 

Class 

PES Description 

Ecosystem Status 

Mtamvuna 

ɓ 

Largely natural, ecologically 
mostly intact 

In good condition but vulnerable. Ecological 
functioning will be compromised if there is 
continued loss of natural habitat 

Umzimkhulu 

D 

Largely transformed 

Endangered, where the ecosystem functioning is 
compromised and intervention is needed 

Weza 

C 

Moderately modified, has 
potential for rehabilitation 

Monitoring is needed and planning should be 
cautionary 

Nkondwana 

C 

Largely modified, 
transformed rivers 

River system is compromised and intervention is 
needed 

Mzimkhulwana 

D 

Largely modified, 
transformed rivers 

River system is severely compromised and 
intervention is needed 


Source: Umuziwabantu draft SEA 


Umuziwabantu Municipality has five rivers flowing in and around the Municipal 
boundaries. The table above presents the overall status of the Umuziwabantu river 
systems. 

Due to the high challenge on the shortage of water supply, the UGU District 
municipality proposed to build the Weza Dam parallel to the Weza River. The Weza 
dam will aim at addressing the backlog on water (running water) supply to the 
Municipal areas. The Dam is expected to be around Shectors. 

3.4.3 CLIMATE CHANGE 

Umuziwabantu’s climate has relatively remained the same over the past five years. 
Our area is however threatened by hailstorms and heavy rains, which causes sever 
disaster in the rural parts of our jurisdiction, mostly in the Kwa-Jali and Kwa-Machi 
areas. 


3.4.4 PROTECTED AREAS (NATURE RESERVES) 

There are no proclaimed protected areas within Umuziwabantu Local Municipality. 
There are however a number of protected areas which have not been formally 
proclaimed. This includes the following: 

■ Ngeli Nature Reserve 

The Ngeli Nature Reserve was established by the Department of Water Affairs 
and Forestry to protect the Southern Mist belt Forests to the east of Harding. 
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It is proposed that a system of hiking / mountain bike trails and overnight 
accommodation be established in the Ngeli and Weza Forest. 


■ Umzimkhulu Game Reserve 

This a proposed game reserve or community conservation area situated in the 
Umzimkhulu River Valley near St. Faiths. Initially a 45,000 ha reserve will be 
established and this may be expanded to 100.000 ha in future. This proposed 
reserve is currently being registered under the Ezemvelo KZN Wildlife’s 
Stewardship Programme. 


■ Weza-lngeli Forest Complex 

The Weza-lngeli Forest is one of the largest and most accessible tracts of 
Afromontane mist belt in forest in KwaZulu-Natal. There is a system of trails that 
allows access to large parts of forest. The forest is situated 80 kilometres inland 
from the coast between the towns of Flarding and Kokstad. The forest is under 
stated control and visitors need a day permit to access the forest. A privately 
owned Lodge is situated adjacent to the forest where facilities are available to 
visitors and from where access is gained. The forest is a popular birding spot and 
is a prime site to see the sought after Cape Parrot. 
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3.5 DISASTER MANAGEMENT 

3.5.1 MUNICIPAL INSTITUIONAL CAPACITY 
Placement of the function 

The current placement of the Disaster Management Function within the 
Umuziwabantu organizational structure falls within the Directorate Community 
Services. 

The Umuziwabantu Municipality’s Disaster Management Office is situated in Harding 
Municipal Testing Centre premises. 


f \ 

Director: Community 
Services 


L 


Manager: Protection 

Sprvirp'; 


Control room *2 


Manager: 

Representative 


Assistant Manager: 
Community Services 



Disaster 


Management Officer 


*1 Filled 


Manager: Refuse, 
Parks & Recreation 


Figure 2: Placement of Disaster Management in the Community Services in the Umuziwabantu 
Municipality 


3.5.2 Corporate Disaster Management Structure for the Umuziwabantu 
Municipality 

While limited facilities are in existence for a Disaster Management Centre, the 
organizational structure for a Disaster Management Centre to be able to perform 
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disaster management duties as envisaged within the Disaster Management Act and 
Disaster Management Framework is not yet in existence. The Corporate Disaster 
Management structure for the Umuziwabantu Municipality must deal with both pro- 
active and reactive disaster management issues and encompasses more than the 
department which is responsible for the function. 


3.5.3 Satellite Disaster Management Centre 

“Umuziwabantu Disaster Management” refers to the department within the 
municipality assigned with the Disaster Management function. 

The Disaster Management function of the Umuziwabantu Municipality should aim to: 

> Prevent or reduce the risk of disasters thus mitigating the severity or 
consequences of disasters; 

> Prepare for emergencies; 

> Respond rapidly and effectively to emergencies and disasters; 

> Implement post-disaster recovery and rehabilitation within the municipality by 
monitoring, integrating, co-coordinating and directing the disaster risk 
management activities of all role players. 

A fully established and functioning Municipal Disaster Management Centre (facility) 
is a key element of this plan. This centre would have to have the appropriate levels 
of capacities in the form of a facility, vehicles, equipment and personnel. 

3.5.4 Resources and Capacity 

As indicated above the municipality has no facility (centre), no equipment, no 
systems, and no vehicles. 

There is only one (01) person employed. Furthermore, there are two vacant control 
room operators post available not budgeted for the current financial year. 


Table: A Umuziwabantu Disaster Management capacity 


Disaster 

Management 

Framework 

Disaster 

Management 

Pian 

(approved by 
Councii 

Disaster 

Management 

Advisory 

Forum 

Disaster 

Management 

Satellite 

Centre 

Head of 
the 

Sateilite 

Centre 

appointed 

Piacement 

Of the 
function 

Number of 
personnei 

Yes 

No 

Yes 

NO 

Yes 

NO 

Yes 

NO 

Yes 

NO 

N/A 

N/A 
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X 


X 

X 



X 


X 

Protection 

Services 

One (1) 


Municipal Layout 


Location (Town 
Name ) 

No of Satellite 

DRM Centres 

Municipal 

Area 

Hazards 

Harding 

Nil 

10 862 ha 

> Natural ( hazards with 
meteorological. geological & 
biological). 

> Unnatural ( hazards with human 
caused or technological origin 


EXISTING AND REQUIRED STAFF STUCTURE 


Location 

Existing Staff 
Structure 

Vacant Posts As 
Per Organogram 

Budget Allocation 



Harding town 

One (01) person ( 
Employed on 
01/04/2014 

Two (02) radio 
operators 

Nil for vacant posts 


DISASTER RISK ASSESSMENT 


When last conducted 

By whom 

Status 

July 2012 

Aurecon Environmental & Advisory 
Division Pinetown 

Information has to be reviewed 


DISASTER MANAGEMENT PLAN 


When last developed 

By whom 

Status 

July 2012 

Aurecon Environmental & Advisory 
Division Pinetown 

Information has to be 

reviewed 
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DISASTER MANAGEMENT ADVISORY FORUM 


Established 

Frequency of meetings 

Terms of Reference 

Established 

Adhoc 

Nil 


EDUCATION, TRAINING & PUBLIC AWARENESS 


Date 

Activity 

Target 

Community 

Target Area 

Total 

Nil 

N/A 

N/A 

N/A 

N/A 


IDP PROJECTS 


IDP Number 

Project Name 

Resources 

Required 

Funding 

Required 

Funding Agent 


Disaster 
management 
satellite centre 

NA 

Not budgeted 

NA 


Disaster risk 

assessment 








Education , 
training & 

awareness 








Response , 
recovery & 
rehabilitation 









NA 

Not budgeted 

NA 


3.5.5 DISASTER RISK REDUCTION AND PREVENTION 

Disaster risk assessment is the first step in planning an effective disaster risk 
reduction programme. A Disaster Risk Assessment examines the likelihood and 
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outcomes of expected disaster events. This includes investigating the related 
hazards and conditions of vulnerability that increase the chance of loss. The ward 
based risk assessment was conducted during the district risk assessment project. 
The district risk profile was incorporated in each local based disaster management 
plan. Risk reduction plans were developed based on ten (10) prioritized risks .The 
local prioritized risks are part of the district risk reduction strategies, 


List of priority risks 


Municipality 

Priority Risks 

Umuziwabantu 

<* Cholera 
<* Drought 

❖ Fires 

❖ Floods 

❖ Hazmat by roads 
*> HIV 

❖ Land degradation 

❖ TB 

❖ Severe storms (winds) 

❖ Water pollution 

Total Number 

10 


Disaster Management Programme / Projects by municipality 2014/2015 
KPA: Good Governance and Public Participation 


No 

Name of 
Project 

KPI 

Target 

Budget 

Target 

Areas 

Timeframe 

D1 

Integrated 
institutional 
Capacity for 
Disaster Risk 
Management 

Frequency of 
coordinated 

forums for 

Disaster Risk 
Management 

4 

District 

Es 

Funding 

L M 

Ongoing 

Quarterly 

D2 

Disaster Risk 

Assessment 

Number of 

disaster risk 

assessments 

1 

District 

Es 

Funding 

Harding 

town 

Ongoing 
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D3 

Disaster Risk 

Reduction 

Plans 

Number of 

disaster risk 

reduction 

plan 

developed( 
Sector ) 

1 

District 

Es 

Funding 

L M 

Ongoing 



Reviewal of 

the disaster 

management 

plan 

1 

R 

100.000 

LM Es 

LM 

June 2015 

D4 

Response , 
Recovery & 
Rehabilitation 

Number of 

incidents 
responded to 
and provided 
assistance 


R 

100.000 

LM Es 

LM 

June 2015 

D5 

Capacity 

Building 

Number of 

disaster 
management 
workshop 
(Officials & 
Politicians & 

Amakhosi 

2 

R 

100.000 

LM ES 

LM 

June 2015 



Number of 

disaster 

management 

trainings 

1 


L M 

June 2015 
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conducted 


Number of 
community 

awareness 

campaigns 

conducted 

10 





Wards 

June 2015 


3.5.6 DISASTER RESPONSE AND RECOVERY 
Municipal Capacity in terms of Response & Recovery 
Preparedness plans 

Preparedness plans have been compiled through a participative process and have 
been vested in terms of practical execution. 

The organizational structure for preparedness within the municipality will include the 
satellite Disaster Management Centre, the Disaster Management Advisory forum, 
the interdepartmental Disaster Management Committee, the nodal points for disaster 
management within municipal departments and Ugu Disaster Management Centre. 

The municipal planning groups, preparedness planning groups, joint response and 
relief teams, recovery and rehabilitation project teams and UGu Emergency Control 
Centre will also be involved. 

The total structure of the municipality, with every member of personnel and every 
resource can potentially form part of preparedness capacity. Ongoing capacity 
building programmes will be required to ensure the availability of adequate capacity 
for disaster preparedness. The Emergency Control Centre once established_will be 
responsible for operational procedures associated with day to day operational 
response to emergencies by municipal departments. The Emergency Control Centre 
and the Disaster Management Advisory Forum will be jointly responsible for the 
emergency management policy framework and organisation that will be utilized to 
mitigate any significant emergency or disaster affecting the municipality. 
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During response and recovery operations the relevant disaster preparedness plans 
of the municipality will be executed by the disaster management structures. 

3.5.7 Declaration of a state of a disaster and disaster classification 

When a disastrous event occurs or is threatening in the area of the municipality, the 
disaster management centre/ section / office will determine whether the event is a 
disaster in terms of the Act, and, if so the Head of the satellite will immediately 

> initiate efforts to assess the magnitude and the severity or potential magnitude 
and severity of a disaster 

> alert disaster management role players in the municipal area that may be of 
assistance in the circumstances 

> initiate the implementation of the of the disaster response plan or any 
contingency plans and emergency procedures that may be applicable in the 
circumstances and 

> Inform the UGu District Disaster Management Centre and KZN Provincial 
Disaster Management Centre and its initial assessment of the magnitude and 
severity or potential magnitude and severity of the disaster. 


When informing the District Disaster Management Centre and KZN Provincial 
Disaster Management Centre, the Umuziwabantu Disaster Management Satellite 
Centre / Office may make recommendations regarding the classification of the 
disaster as may be appropriate. Irrespective of whether a local state of a disaster 
has been declared or not the municipality is primary responsible for the co - 
ordination and management of local disasters that occur in its municipal area. 
Whether or not an emergency situation is determined to exist, municipal and other 
agencies may take such action under this plan as may be necessary to protect the 
lives and property of inhabitants of the municipality. 

Declaration of a local state of disaster: In the event of a local disaster the 
Umuziwabantu Municipal Council may by notice in the provincial gazette declare a 
local state of disaster if existing legislation and contingency arrangements do not 
adequately provide for the municipality to deal effectively with the disaster, or other 
special circumstances warrant the declaration of a local state of disaster. If a local 
state of disaster has been declared, the Umuziwabantu Municipal Council may make 
by-laws or issue directives or authorize the issue of directives to: 

4 - assist and protect the public; 

4 - provide relief to the public ; 

4 - prevent or combat disruption ; or 

4 - deal with the destructive and other effects of the disaster . 
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Map 1 . 

Um uziwabantu 
Municipality : 
Landscapes: 
Topography in relation 
to Indigenous Forests, 
Rivers & Roads 
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3.6 DEMOGRAPHIC CHARACTERISTICS 
3.6.1 POPULATION DISTRIBUTION 

Demographics and population distribution guide any planning and development process, since the 
citizens provide labour and entrepreneurship for production and also consume the output of 
production. To form a clear picture of socio-economic conditions in the Umuziwabantu 
Municipality, it is vital to analyse the size, spatial distribution, and composition and growth pattern 
of the population, along with changes in these factors and possible future trends and tendencies. 


Distribution of population by age and sex, Umuziwabantu Local municipality - 1996, 2001 and 2011 


1^214: 

Uhiuziwabantu 

1996 

2001 

2011 

Age Group 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

0-4veai5 

6 073 

5 978 

12051 

5 928 

6 022 

11 950 

7159 

6 979 

14 139 

5-9 veais 

6 413 

6 454 

12 867 

6 999 

6 999 

13 998 

6 456 

6107 

12 563 

10-14veai5 

6 351 

6 524 

12 876 

6 797 

7173 

13 971 

6 367 

5 995 

12 362 

15-19veais 

4312 

5 262 

9 694 

5 833 

6 586 

12 419 

6 326 

6 267 

12 593 

20-24yeai5 

2 751 

3 955 

6 705 

2 968 

3 961 

6 929 

4126 

4 506 

8 632 

25-29yeat5 

1696 

2 868 

4 564 

2 132 

3 467 

5 599 

3 067 

3 816 

6 882 

30-34yeai5 

1547 

2 708 

4 255 

1843 

2 934 

4 777 

2 117 

2 769 

4 885 

35-39yeais 

1259 

2 184 

3 443 

1683 

2 932 

4 615 

1844 

2 524 

4 368 

40-44yeai5 

1028 

1714 

2 742 

1336 

2 323 

3 660 

1446 

2 332 

3 779 

45-49 yea 15 

850 

1465 

2 315 

1047 

1799 

2 845 

1415 

2 369 

3 784 

50-54yeat5 

696 

1203 

1899 

1000 

1653 

2 654 

1134 

1838 

2 971 

55-59yeais 

611 

1 179 

1791 

735 

1263 

1999 

970 

1444 

2 413 

60-64yeat5 

551 

1515 

2 066 

686 

1517 

2 206 

931 

1394 

2 325 

65-e9yeais 

609 

1312 

1921 

473 

1289 

1762 

496 

1004 

1499 

70-74yeais 

384 

581 

966 

447 

1122 

1569 

412 

998 

1410 

75-79yeais 

225 

384 

608 

249 

435 

684 

207 

709 

915 

80-84yeai5 

75 

193 

268 

125 

300 

425 

162 

489 

651 

85-1- 

65 

162 

227 

69 

197 

266 

120 

262 

382 

TDTAL 

35 

45 642 

81258 

40 

51973 

92 327 

44 

51802 

96 556 


616 



355 



754 




Souice of infbitnation: Census K2N 2011 Municipal lepoitNo. 03-01-53 
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The table above shows that more than 50% of the population in Umuziwabantu is younger than 
20 years, while a further 5.6 % is 65 years or older. This shows high differences in dependency 
ratio between the non working age and those of working age from the municipality. Females form 
the majority of the population at 55.2% and the balance of 44, 3% are males. 


In terms of the ward population breakdown, ward 7 is the most populated of all ten wards, with 
10688 residents. In 2001 the population growth was at 13.1%. The 2011 censes shows that 
Umuziwabantu Municipality's population growth is currently at 13.4 percent. This shows a 
population growth of 0.3 percent as compared to the 2001 census. Below is the population 
distribution as per the Umuziwabantu demarcation (wards). 



Umuziwabantu 

WARD 

1 

WARD 

2 

WARD 

3 

WARD 

4 

WARD 

5 

WARD 

6 

WARD 

7 

WARD 

8 

WARD 

9 

WARD 

10 

0-5 

16850 

1723 

1937 

1191 

1488 

1644 

1380 

1719 

1781 

2071 

1915 

6-10 

12193 

1277 

1370 

917 

1054 

1286 

1071 

1212 

1253 

1419 

1332 

11- 15 

12691 

1416 

1478 

904 

1086 

1395 

1058 

1203 

1279 

1436 

1435 

16-20 

11999 

1214 

1260 

1075 

1099 

1290 

944 

1281 

1245 

1316 

1276 

21-25 

8020 

687 

780 

1125 

670 

784 

621 

985 

806 

771 

790 

26-30 

6458 

474 

578 

1038 

537 

593 

455 

825 

690 

652 

617 

31-35 

4717 

408 

437 

775 

385 

415 

317 

630 

470 

422 

457 

36-40 

4250 

377 

424 

725 

320 

377 

302 

529 

391 

350 

454 

41-45 

3784 

347 

374 

588 

296 

347 

287 

475 

375 

302 

393 

46-50 

3662 

336 

352 

425 

290 

374 

255 

531 

337 

348 

414 

51-55 

2835 

303 

325 

293 

224 

289 

197 

393 

256 

258 

296 

56-60 

2350 

283 

279 

178 

201 

269 

184 

277 

226 

169 

284 

61-65 

2204 

269 

293 

129 

189 

238 

196 

208 

219 

193 

269 

66-70 

1471 

229 

172 

68 

134 

145 

130 

128 

147 

136 

183 

71-75 

1372 

203 

173 

44 

110 

128 

114 

138 

130 

170 

161 

76-80 

817 

96 

123 

39 

61 

77 

67 

74 

87 

96 

96 

81-85 

562 

71 

77 

20 

55 

54 

45 

61 

57 

51 

72 

86-90 

207 

25 

21 

6 

21 

23 

14 

15 

24 

34 

23 

91-95 

72 

5 

16 

1 

11 

7 

4 

4 

11 

7 

5 

+96 

43 

5 

8 

2 

4 

3 

8 

- 

4 

3 

4 

TOTAL 

96557 

9748 

10477 

9543 

8235 

9738 

7649 

10688 

9788 

10204 

10476 


Source of information: Census KZN 2011 
3.6.2 SOCIAL DEVELOPMENT ANALYSIS 
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3.6.2.1 HEALTH SERVICES 

Umuziwabantu Municipality currently has one hospital, St Andrews Hospital; nine permanent 
clinics, and 3 mobile clinics. There are two newly constructed clinics at KwaMbotho and Santombe 
(KwaFodo), with an additional cross border clinic (because of its location in both jurisdictions of 
Umuziwabantu and Ezinqoleni municipalities), the Koneke Clinic. Weza clinic which was built in 
partnership with private company is subject to review of the contract between the owners and 
stakeholders. Given the population of Umuziwabantu this number of health service points is not 
sufficient; due to the big influx of patients of the neighbouring villages e.g. Umzimkhulu to the 
health service centres in town also adding strain to the services is the neighbouring province 
Eastern Cape Bizana in particular. 

3.6.2.2 PRIMARY HEALTH CARE (PHC) 

THE FOLLOWING SERVICES ARE OFFERED WITHIN THE WHOLE MUNICIPALITY; 


■ 2 School Health Teams based: KwaJali and Elim Clinics. 

■ 2 Tracing Team - tracing clients that default taking their monthly medication. 

■ 1 Multi Drug Resistant TB injection Team (MDR) Team - outreach team to households 
giving injections to MDR patients on daily injections that are weak to go to the nearest clinic 
or far away from the clinic to ensure that they do not miss their treatments. 


NUMBER OF CLINICS WITHIN THE UMUZIWABANTU JURISDICTION: 


WARDS 

NAME OF CLINICS 

HOURS OF OPERATION 

01 

• Santombe 

• Mbotho 

8 hours, 6 days per week 

02 

Meadow Sweet 

8 hours, 6 days per week 

03 

• Harding PHC 

• Gateway 


04 

Pisgah 

8 hours, 6 days per week 

05 

Elim 

24hours, 7 days per week 

06 

None - serviced by Mobile, Xhaminl and Pisgah Clinics 

07 

Weza 

8 hours, 5 days a week 

08 

Mbonwa 

8 hours, 6 days a week 

09 

Kwajali 

8 hours, 7 days a week. 

10 

Xhamini 

8 hours, 6 days a week 

3 Mobile Clinics 


Source: KZN Department of health - Harding PHC report 
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PHILA MTWANA CENTERS 


WARDS 

CENTER 

CLINIC LINKED TO 

2 

Mpeshu 

Meadow Sweets 

4 

Nobantu 

Pisgah 

5 

Ubuntabande 

Elim 

6 

Ntlanza Bakery 

Pisgah 

7 

Sowing center hall 

Weza 

8 

OSS Office 

Mbonwa 

9 

Bhudlu 

KwaJali clinic 

10 

Bakery 

Xhamini 


Source: KZN Department of health - Harding PHC report 


The Phila Mtwana centres were established by the Department of Health as a means to overcome 
the devastating cases of child deaths. The main objectives of the Phila Mtwana Centres are to 
curb the scourge of Malnutrition, and to encourage immunisation of young children. 

The table above lists all the operating Phila Mtwana Centres within Umuziwabantu jurisdiction. 

3.6.3 STATISTICS INFORMATION FOR THE 2013/2014 FINANCIAL YEAR 


DATA ELEMENT 

RAW FIGURE 

Total headcount 

327 044 

Family plannlng women < 18 years 

295 

Family planning - women > 18 years 

17 857 

Total deliveries outside the facilities 

107 

Males tested for HIV 

12 037 

Male tested HIV positive 

1012 

Female tested for HIV 

37 957 

Female tested HIV positive 

1851 

Pregnant women tested for HIV 

3 648 

Pregnant women tested HIV posltive 

Pregnant women tested HIV 
positlve 

Children below 5 years on ARVs 

6 536 

Adults on ARVs 

87 328 

Medical male circumcislon performed 

481 


Source: KZN Department of health - Harding PHC report 


3.6.4 PHC CAPITAL AND INFRASTRUCTURAL PROJECTS 

CAPITAL PROJECTS 

■ Building of Gateway and PHC base in process with Head Office. 

■ Elim Clinic to a Community Health Centre also in process. 

CURRENT PROJECTS: 

■ Replacement of Pisgah Clinic - in completion phase. 
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MINOR PROJECTS / MAINTENANCE 

■ Fencing - Xhamini, Kwajali , Harding PHC Clinic and Meadow Sweet Clinics 

■ Painting and repairs - Elim, Xhamini and Harding PHC Clinics 

3.6.5 INFORMATION DECLINE / DECREASE 

CHILDREN: 

■ Malnutrition to children below 5 years is increasing. 

■ Herbal intoxication resulting in deaths of children below 5 years is also increasing. 
WOMEN: 

■ Family planning uptake is low. 

■ Sterilization uptake is also low. 

PREGNANT WOMEN: 

■ Late booking for antenatal care. 

HIV and AIDS: 

■ Medical male circumcision uptake is low. 

■ More HIV positive clients are being put on ARVs. 


TB 

■ More people are developing MDR TB. 

3.6.6 CHALLENGES AT PHC 

CROSSBOUNDARY 

■ Clients that come from Eastern Cape do not give correct addresses and are difficult to trace 
when they default giving a negative impact to our outcomes. 

■ Poor utilization of Mobile services. 

■ People bypass their clinics and move to Harding PHC Clinic that has got a limited space. 


ACCOMMODATION IN OUR CLINICS . 

■ Lack of accommodation resulting in Nurses having to rent outside and inability to operate 
after hours. 

LACK OFTRANSPORTAND BAD ROADS 

■ Transport flow to other clinics is a problem where the staff needs to travel to and from the 
clinics. 

■ Mobiles are unable to reach certain areas especially during summer season because of 
mud 
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HIGH STAFFTURN-OVER 

■ Attracting and retaining young Nurses is a challenge as the Town do not have most 
resources used by young people like banks and other facilities and the fact that the Clinics 
are in deep rural areas with road and transport challenges. 


3.6.7 CLINICAL CHALLENGES: 

■ STIGMA 

people bypass their nearest clinics and go to far ones or Hospital because of fear of their 
communities which affects their compliance to treatment as they will need transport and run out of 
money sometimes. 

■ DISCLOSURE 

Because of stigma people still do not disclose their conditions to families especially those HIV 
positive, resulting in lack of support and problems that can be prevented. 

■ Lack of male involvement in health programmes and support. 

■ Poor utilization of Phila Mntwana Centres. 

3.6.8 PLANNED INTERVENTIONS 

■ To improve accessibility of services 

■ According to our 2014/2015 operational plan, these are some of strategies that we are 
going to implement, pending availability of resources: 

Extension of hours of service as follows: 

■ 24 hours 

■ To improve accessibility of services 

■ According to our 2014/2015 operational plan, these are some of strategies that we are 
going to implement, pending availability of resources: 

■ Extension of hours of service as follows: 

■ 24 hours at Kwajali clinic, 

■ 6 days and 12 hours at Harding PHC Clinic 

■ After hours for emergencies at Xhamini, Pisgah, Mbonwa, Santombe, Mbotho and Meadow 
Sweet Clinics. 

■ Motivate for required resources to implement the strategies. 

■ Community distribution of chronic medication in non-clinical sites e. g. Phila Mntwana 
Centres and other safe areas closer to the community to reduce load in the clinics and 
improve adherence to treatment. 

■ Also include family planning and immunizations at Phila Mntwana sites. 24 hours at Kwajali 
clinic, 

■ 6 days and 12 hours at Harding PHC Clinic 

■ After hours for emergencies at Xhamini, Pisgah, Mbonwa, Santombe, Mbotho and Meadow 
Sweet Clinics. 
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■ Motivate for required resources to implement the strategies. 

■ Community distribution of chronic medication in non-clinical sites e. g. Phila Mntwana 
Centres and other safe araes closer to the community to reduce load in the clinics and 
improve adherence to treatment. 

■ Also include family planning and immunizations at Phila Mntwana sites. 

■ To improve womens health and reduce teenage pregnancy 

■ School health forum inclusive of other relevant Department. 

■ Adolescent youth and Friendly services at Meadow Sweet, Mbonwa and Xhamini Clinics. 

■ Conduct Phila Ma and Hlola Manje campaign as outreach screening programme on 
quarterly basis during school holidays 

■ To improve child health 

■ Implement of community management of childhood illnesses (Integrated Management of 
Childhood lllnesses Household Community Component - IMCI HH CC) at Santombe and 
Pisgah Clinics. 

■ Implement mother baby friendly initiative at Meadow Sweet and Kwajali Clinics. 

FOR HEALTH PROMOTION: 

■ Implement support groups in all clinics and involve other Departments. 

■ Have open days at the Clinics once a year. 

■ Report to OSS structures on disease profile of the Ward, challenges and interventions 
being implemented. 

CROSS BOUNDARY CHALLENGES : 

■ A forum involving Eastern Cape and Ugu District Department of Health has been 
formulated and meets on quarterly basis that is trying to address the issue of patient 
movements’ foe continuity of care. 


3.7 EDUCATION 

Percentage of the population aged 20 and above in each Local Municipality with the UGU district 
with no education. 
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Access to educational opportunities is a human right. This is why Goal 2 of the Millennium 
Development Goals(MDGs) aims to achieve universal primary education and ensure that by 
2015, children everywhere, boys and girls alike, will be able to enrol and complete a full course 
of primary schooling. Quality education encourages technology shifts and innovation that are 
necessary to solve present-day challenges. Through education, hcMiials are prepared for future 
engagement in the labour market, which directly affects their quality of life as well as the 
economy of the country. Schools are the building blocks for the learning and socialisation. 

The South African School’s Act (1996) made schooling compulsory for children aged 7 to 15 
years, while the education Laws Amendment Act (2002) set the age admission into Grade 1 as 
the year in which the child turns seven (Ramaipato,2009). 

The age group is widened to include those who are beyond the compulsory school-going age, 
but are still attending some institution, as well as those attending tertiary institutions. Hence a 
continua analysis of the country’s educational achievements, or otherwise, is therefore of 
paramount importance for measuring the impact of education policy and programmes and to 
track development. 

This section focuses on school attendance and educational attainment in 2008, 2009, 2010, 
2011 and 2012. A comparative overview of educational attainment and attendance by 
contributory factors such as population group, age group, sex and province are examined. The 
statistics of 2001 estimated that 35.8% of Umuziwabantu population was attending schools and 
that less than 8% of the population had completed grade 12. The Standard of Living 
Assessment Survey estimated that 58% of this number travel on foot to school with 10% of 
these taking more than an hour to get to school. There is only one library in the municipality 
located in municipal offices in town. Needless to say that one small library cannot cope with 
more than 33 000 learners. Access to libraries is still the privilege of the few that resides in town 
or can afford to travel to town access the services. 

Umuziwabantu currently has 60 schools. 45 of these are primary schools and 15 secondary 
schools. One is a special school catering for children living with disabilities. The overall Provincial 
achievement rate for 2012 is 73.1. In terms of the pass rate, the KwaZulu Natal Department of 
Education is demonstrating an increasing trend since the first NSC examination in 2008. The 
Province has shown an improving performance by more than 14% since 2008, reaching a 
historical mark of 73.1% in 2012. This is an increase of 5% compared to 2011. 


Group 

Percentage 

No Schooling 

4,2% 

Some Primary 

49,5% 

Completed Primary 

7,3% 

Some Secondary 

31,3% 

Completed Secondary 

7,1% 

Higher Education 

0,5% 

Not Applicable 

0,3% 
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3.8 YOUTH DEVELOPMENT 

The Youth forms a large part of the population of Umuziwabantu; it is in this light that the 
municipality encourages young people to participate in the decisions that are taken by council 
through formal and organized structures. 

Although the youth of Umuziwabantu is facing many challenges such as HIV and AIDS pandemic, 
teenage pregnancies, unemployment, poverty and other challenges, the Municipality has become 
more proactive in youth development initiatives hence the Youth Development office which 
facilitates programs which aim at addressing critical youth challenges through developmental 
programs. 


3.9 SOUTH AFRICAN SOCIAL SECURITY AGENCY (SASSA) STATISTICS: 


GRANT TYPE 

BENEFICIARIES 

CHILDREN 

AMOUNT 

Old Age 

4499 


6043537 

Old Age (75years +) 

1810 


2 476 187 

War Veteran 




Permanent Disability 

1942 


2 618 951 

Temporary Disability 

232 


311 779 

Foster Care 

1 408 

2 080 

1 726 400 

Care Dependency 

504 

534 

720 900 

Child Support 

(0-1 year) 

1541 

477 710 

Child Support 

(1-2 years) 

1989 

616 590 

Child Support 

(2-3 years) 

2226 

690 060 

Child Support 

(3-4 years) 

2405 

745 550 

Child Support 

(4-5 years) 

2181 

676 110 

Child Support 

(5-6 years) 

2374 

735 940 

Child Support 

(6-7 years) 

2143 

664 330 

Child Support Total 

(T otal 0-7 years) 

14 859 

4 606 290 


Child Support 

(7-8 years) 

2 272 

704 320 

Child Support 

(8-9 years) 

2 115 

655 650 

Child Support 

(Total 7-9 years) 

4 387 

1 359 970 


Child Support 

(9-10 years) 

1 960 

607 600 

Child Support 

(10-11 years) 

1 649 

511 190 

Child Support 

(Total 9-11 years) 

3 609 

1 118 790 


Child Support 

(11-12 years) 

1 492 

462 520 

Child Support 

(12-13 years) 

1 507 

467 170 

Child Support 

(13-14 years) 

1 489 

461 590 

Child Support 

(Total 11-14 years) 

4 488 

1 391 280 


Child Support 

(14-15 years) 

1 566 

485 460 

Child Support 

(15-16 years) 

1 534 

475 540 

Child Support 

(16-17 years) 

1 400 

434 000 

Child Support 

(17-18 years) 

1 394 

432 140 

Child Support(Total 0-18 
years) 

16 235 

33 237 

10 303 470 
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Source: SASSA report march 2014 Region: KwaZulu-Natal 
District: 512900 Harding Local Offices. 


3.10 STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS 


STRENGTHS 

WEAKNESSES 

■ Mainstreaming ot youth development programs. 

■ Outreach programs by municipality. 

■ Career guidance initiative. 

■ Mainstreaming vulnerable groups (women, 
children, people living with disabilities) 

■ Operation Sukuma Sakhe 

■ Community work program 

■ Local forums 

■ Promotion of social cohesion through Sports, 

Arts and culture initiatives. 

■ Public Involvement in Government programs 
(Public participation). 

■ Shortage ot sport and recreational 
facilities. 

■ Lack of infrastructure 

■ Shortage of safety and security 
services. 

■ Drugs and Substance abuse. 

■ HIV)aidS, TB epidemic. 

■ High levels of illiteracy and post 
matric qualifications. 

■ High crime rate 

OPPORTUNITIES 

threats 

■ increased number ot youth with post matric 
qualifications. 

■ Employment opportunities through new 
investments. 

■ Development of infrastructure 

■ Satellite police stations. 

■ Outrolling of Arts and culture programs. 

■ High rate ot mortality 

■ Negative impact on local economic 
development and new investment 
opportunities. 

■ Increased numbers of OVC’s. 
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CHAPTER 4: 

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

ANALYSIS 


4.1 MUNICIPAL TRANSFORMATION 

The administration, as appropriately delegated, has a responsibility to support the Council in 
exercising its powers and functions in the followings ways: It has to support the political 
structures in performing the political functions. These include the Council itself, the offices of 
the Speaker, the Mayor and the Executive Committee as well as Council Committees. 

It also has a responsibility to support the functioning of community participation structures as 
required in Chapter 4 of the Municipal Systems Act. These include ward committees. Lastly, it 
has to ensure that services that are incidental to the exercise of the municipality’s powers and 
functions are delivered. 

The current municipal council has 19 councillors and 155 municipal staff members. The 
administration has four departments; steps are afoot to establish an additional department 
which will deal with community services matters. The effort comes as a product of work overload 
in the technical department. 



The Municipal Planning and Performance Management Regulations stipulate that a 
Municipality’s Organisational Performance measurement (OPMS) must entail a framework that 
sets out how the municipality’s cycle and processes of performance planning, monitoring, 
measurement, review, reporting and improvement will be conducted, organized and managed, 
including determining the roles of the different role players. 
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In line with the said legal requirements, this framework should be seen as a policy document 
that sets out: 

■ The requirements that the Municipality’s OPMS will need to fulfill. 

■ The principles that must inform its development and subsequent implementation 

■ The preferred performance management model of the municipality 

■ The process by which the system will work 

■ The delegation of responsibilities for different roles in the process and 

■ A plan for the implementation of the system. 

The municipality has developed a performance management system which is being used to 
monitor and measure progress on municipal performance in terms of service delivery as per 
adopted programmes and projects in the IDP. 

PMS is linked to the Municipal IDP and budget to ensure that whatever the municipality is doing 
articulates the Municipal vision, objectives and community aspirations. The performance of the 
Municipality is being reviewed quarterly and corrective measures are being implemented where 
necessary. 
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4.2 ORGANISATIONAL STRUCTURE 


The diagram indicates the work procedures within the municipalit 
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4.3 POWERS AND FUNTIONS OF UMUZIWABANTU LOCAL MUNICIPALITY 

Specific functions and the way the manner in which the responsibilities for these 
functions are allocated to the 3 spheres of Government are detailed in Schedule 4 & 
5 of the constitution. Schedules 4B and 5B identify those functions allocated to local 
Government. These Schedules read together with section 84 of the Local 
Government; Municipal Structures Act provide the distinction between service which 
can be delivered by the district municipalities and those which can be run by the 
local Municipalities. Umuziwabantu Municipality has been allocated powers and 
functions reflected in the following table in terms of the Constitution and the 
Municipal Structures Act no 117 of 1998. Over and above, the MEC for local 
Government determined that the District functions of fire fighting and roads are 
allocated to Umuziwabantu Municipality^ 


4.4 INSTITUTIONAL ARRANGEMEMENTS 
Municipal Institutional Capacity 

A new directorate has been created and adopted, which will incorporate fire and 
disaster management issues considering that above 20% of Umuziwabantu 
Municipality is covered with forestation. 

Office of the Municipal Manaqer: 

■ To promote a culture of participatory democracy and integration 

■ To facilitate the creation of a safe environment for all inhabitants 

■ To fast track the spatial, economic and social integration. 

Corporate Services: 

■ To ensure sustainable institutional capacity 

■ To promote and uphold principles of good governance 

■ To manage institutional risks. 

Finance: 

■ To reduce dependency on grant transfers and actively seek alternative 
revenue 

■ To ensure financial sustainability and management 

■ To uphold treasury standard and norms 
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Technical services: 

■ To promote and facilitate economic transformation, sustainable growth and 
development 

■ To promote and facilitate public infrastructure investment 

■ To promote, facilitate and implement anti-poor development interventions 


4.5 STATUS OF CRITICAL POSTS 


Manager; Electricity 

vacant 

The municipality is failing 
to attract candidates with 
relevant qualifications, 

because of the low salary 
package. 

IT Officer 

Vacant 

■ The municipality is 

failing to attract 
candidates with 

relevant 
qualifications, 
because of the low 
salary package. 

■ High staff turnover. 

Manager: Town Planning 

Vacant/ there is currently 
and acting Town planning 
Manager. 

The municipality is failing 
to attract candidates with 
relevant qualifications, 

because of the low salary 
package. 


4.6 HUMAN RESOURCE DEVELOPMENT 


The municipality is facing a challenge of the shortage of skills more especially in the 
technical and finance departments. The shortage of skills presents itself as both the 
absence of people and the occupation of positions by under qualified people. During 
the last three financial years the training and development budget was mainly utilized 
in the financial management, project management; traffic management and general 
management and leadership. These programs included the councillor development. 
A skills development committee has been established to identify the skills gaps 
within the municipality and ensure that employees are registered with accredited 
institutions to close the gaps. 
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Table: Staff Complement 


OCCUPATIONA 

L LEVELS 

MALE 

FEMALE 

TOTALS 

AFRICA 

N 

COLOU 

RED 

INDIA 

N 

WHIT 

E 

AFRICA 

N 

COLOU 

RED 

INDIAN 

WHITE 


TOP 

MANAGEMENT 

1 

N/A 

N/A 

1 

N/A 

N/A 

N/A 

N/A 

2 

SENIOR 

MANAGEMENT 

5 

1 

N/A 

N/A 

2 

1 

N/A 

N/A 

9 

PROFESSIONA 

L QUALIFIED 

5 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

5 

SKILLED 

15 

N/A 

1 

1 

8 

1 

1 

N/A 

27 

SEMI SKILLED 

27 

1 

N/A 

10 

3 

1 

N/A 

N/A 

42 

UNSKILLED 

43 

N/A 

N/A 

N/A 

18 

N/A 

N/A 

N/A 

61 

TOTAL PERM 

96 

2 

1 

2 

38 

5 

2 

N/A 

146 

TOTAL NON- 
PERM 

4 

N/A 

N/A 

N/A 

2 

N/A 

N/A 

N/A 

6 

TOTAL 

100 

2 

1 

2 

40 

5 

2 

N/A 

152 


4.7 Human Resource Strategy 


The unit currently has the following strategies in place in order to enhance human 
resources to maximum capacity: 


STRATEGY 

NAME 

STATUS QUO 

HR POLICIES 

■ Attendance and punctuality. 

■ Employment practice 

■ Employment Equity 

■ Training and Development 

■ HIV/AIDS 

■ Incapacity: due to ill health / injury 

■ Incapacity: due to poor work 
performance 

■ Employees under the influence of 
intoxicating substances 

■ Occupational Health and Safety 

All HK policies have 
been reviewed. 
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■ sexual Harassment 

■ Smoking 

■ Travelling and subsistence 

■ Overtime and Standby 

■ EEP Grievance policy 

■ Skills Retention 

■ Leave framework 

■ Human Resource development 

■ Bursary 


FORUMS & 

PROGRAMS 

i HR practitioners forum 

■ Occupational Health and safety 
forum 

■ Skills Development forum 

■ ABET program (in partnership with 
the Department of Education) 

“AIl forums are ifT 

place and are fully 
functional. 

EMPLOYMENT 

EQUITY PLAN 


Not yet in place, but 

the Municipality is 
in the process of 
developinq a draft. 

SKILLS AUDIT 


Skills audit is being 

implemented and 

Personal 

Development Plans 
are created for staff 
members on a 
voluntary basis. 

WORK SKILLS 

PLAN 


Is in place and is 

being implemented. 
The WSP for the 
2013/14 financial 

year has been 
finalized. 


4.8 INTER-GOVERNMENTAL RELATIONS STRUCTURES 

Inter-governmental relations’ means the relationships between the three spheres of 
government. The South African Constitution states, ‘the three spheres of government 
are distinctive, interdependent and interrelated’. Provincial and local government are 
spheres of government in their own right, and are not a function or administrative 
implementing arm of national or provincial government. Although the three spheres 
of government are autonomous, they exist in a unitary South Africa and they have to 
work together on decision-making and must co-ordinate budgets, policies and 
activities, particularly for those functions that cut across the spheres. 

The Intergovernmental Relations Framework Act, 2005 (Act 13 of 2005 - ‘the IGR 
Act’) establishes a framework for the national government, provincial governments 
and local governments to promote and facilitate intergovernmental relations, and to 
provide for mechanisms and procedures to facilitate the settlement of 
intergovernmental disputes. 

The Act further provides for structural and institutional framework for national, 
provincial and local governments to coordinate their actions towards common goals. 
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in particular the implementation of policy, programmes and development priorities for 
the country as a whole. 


CHAPTER 3, Section (h) ofthe RSA Constitution state that: 

All spheres of government and all organs of the state within each sphere must co- 
operate with one another in mutual trust and good faith by- 

(a) Fostering friendly relations 

(b) Assisting and supporting one another 

(c) Informing one another of, and consulting one another on matters of 
common interest; 

(d) Coordinating their actions and legislation with one another 
(d) Adhering to agreed procedures; and 

(f) Avoiding legal proceedings against one another 

4.9 Inter-Governmental Relations Structure and Participation 

Umuziwabantu municipality is participating in the following district coordinated 
structures: 

• District Intergovernmental Relations Forum 

• Speakers Forum 

• Municipal Managers Forum 

• Chief Financial Officers (CFOs) Forum 

• FIR Managers Forum; HR managers of each municipality comprise this forum 

• Skills Development Facilitators forum: This forum includes HR Managers and 
Skills Development Practitioners of the municipalities 

• Disaster management forum 

• LED Chairpersons Forum 

• Planners forum; this forum includes IDP managers and Development 
Planners 

The Provincial Co-ordinated structures that the municipality participates in are as 
follows: 

• The Premier’s Coordinating forum (Mayor) 

• COGTA Technical Munimec (Municipal Manager) 
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4.10 MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT 
SWOT ANALYSIS 


STRENGHTS 

WEEKNESSES 

■ Portfolio committees are in place and 
functioning. 

■ All key positions are filled. 

■ Establishment of a new Directorate 

■ Shortage of skills especially in the 

Technical and finance departments. 

■ Salary packages are not attractive to skilled 
personnel. 

OPPORTUNITIES 

THREATS 

■ The Directorate Community Services 
has been passed for implementation 
in the 201/2013 financial year. 

■ Skills training opportunities in per department. 

■ Skilled and experienced personnel leaving 
the municipality 
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CHAPTER 5 

SERVICE DELIVERY & INFRASTRUCTURE ANALYSIS 


5.1 WATER AND SANITATION 
5.1.1 WATER 

In terms of delegated powers and functions, the function of water and sanitation 
service delivery rests with UGu District Municipality. As the Water Service Authority 
(WSA), UGU DM is responsible for ensuring water and sanitation access, planning of 
projects, regulation of projects, and overseeing water provision. As Water Service 
Provider (WSP), UGU DM is responsible for providing water and sanitation services, 
both effectively and efficiently, maintaining customer relations, and billing. Although 
water provision is in the UGU DM competency, planning of projects is done jointly 
with local municipalities and budgeted for by the district. Based on the status quo, all 
urban residents have water in their houses or within the RDP standards in case of 
Winterton where residents get their water from the public water stand pipes. Access 
to water remains a challenge for rural communities; this is shown by huge backlog of 
lack of access to basic services. The table below is extracted from the UGu" WSDP 
and it shows estimated backlog per tribal authority. 


Source of VVater 


R-sgional/Lccal wateir 
schsme 

Bcfshcls I 
Spfing I 

Ra i n watsr ta nk | 

Da m/Pcc l.■■Stag na nt 
■water 

R i vef/Btrsa m 


Watsf vsndcf 


Watsf ta nker 


'ther I 
0 % 


20 % 


40% 60% S0% 

StatiBti-CB South .A.frica 
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Source of water 

Percentage 

Regional/Local water scheme (operated by municipality or other water 
services provider) 

59,7% 

Borehole 

5,7% 

Spring 

3,5% 

Rain water tank 

1,6% 

Dam/Pool/Stagnant water 

5% 

River/Stream 

13,4% 

Water vendor 

3,3% 

Water tanker 

6% 

Other 

1,8% 




During the 2012 IDP Consultative meetings held from the 5th of November 2012 to 
the 16th of November 2012, community members raised concerns with regards to 
the water challenges which they are faced within their respective wards. After a 
presentation by UGu District Municipality lists of problem areas concerned were 
submitted. Currently the areas are being attended to.These areas are as follows: 


UMUZIWABANTU WATER CHALLENGES AND BACKLOGS 


WARD 

AREA 

SECTOR/SUB AREA 

01 

Mkangala 

■ Elamonti 

■ Ezitendeni 

■ Esie 


Enkoneni 

■ Esitholeni (Nyoni yandiza) 


Lot R 

■ Emthini onkhulu 


Ebozana 

■ Ezitendeni ngaka Dlamini 


Sihoqo 

■ Emzokhanyayo 


Mthintanyoni 

■ Epholaphola 

■ Wilton 


Sigodini 

■ SwaHofi 

■ Emasimini 

■ KwaSilahla 

■ KwaNyoni 

02 

Skhulu 

■ Ezinkawini 

■ Ekhuze 

■ KeaMboyisa 

■ Emagusheni 


Mpeshu 

■ Xambu 

■ Sabelweni 

■ Mbangweni 

■ Ekuzameni 

■ KwaMdleko 

■ Emagusheni 
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Ebashaweni 

■ Shayamoya 


Ezitendeni ezintsha 

■ Marshmount 

■ E9 


Ndlovini 

■ Mhlahlane 


Sganseni 

■ Mabhungwini 

03 

Sutton Primary School 


04 

Nyanisweni 

■ Zwelisha 

■ Wela (Nkondwana) 

■ Exhinihagu 

■ Mdulashe 

■ Qwebela 

■ KwaMvununo / Mangashuza 

05 


■ 

06 

Nombengeza 

■ Magwala 

■ Estolo kukaNhleko 


Nhlanza 

■ KwaNzimande to Nhlanza (phansi) 



■ Thaveli to Emagwala 


Gangala 

■ Ezimbuzini 

■ Helem 

■ Emakewini 


Mthentu 

■ KwaKheswa to Nciki 


Wela 

■ Ezimbovini 


Emshisweni 

■ Emagrawundini 

■ Ekuthuleni 

■ Ncama to Sigwebela 

■ Enkukhwini to Phondo 

07 

Endakeni 

■ Ehlathini and Phepheni 

■ 


Ngqolo 

■ Qwarhu 

■ Nkaleni 

■ Esontweni 

■ Xhathisa 

■ Mthwazi ka Ndlangisa 


Nkungwini 

■ Disane June 

■ Cele, Masuku & Shange 


Mkhoba 

■ KwaMdunjana to KwaNdobe 

■ KwaCwele (Sishwe) to Ezitandeni 
ezintsha 

■ Behind Mkhoba primary school. 

08 

Esitezi 

■ Erawini & Mpofini 


Ndakeni 

■ Mpeshu & Dipini 


Mkhoba 

■ Soweto 


Mbuthuma 

■ Eringini 


Ngubelanga 

■ Exopo 

09 

Nyandeni 

■ Emantulini & Msizazwe 

■ Mjika 

■ Gubhungwini 

■ Mbelinane 



■ Mlolweni 
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■ Mbizweni 

10 

Madwaleni 

■ Bho Street 

■ Mdlazi Store 

■ Mangafi 


Phumza 

■ MaXamini and Dipini 


Ngqugqumeni 

■ Matsheketshekeni 

■ Mapei 

■ Mambeni 

■ Mazambaneni 


Nhlokoyenkomo 

■ Somsewu and Mzenga 


Gangala 

■ Mangashuza 


Nqabeni 

■ Bheyela 


ADDRESSING WATER BACKLOG IN UMUZIWABANTU 

The UGU District municipality proposed to build the Weza Dam parallel to the Weza 
River in order to address the backlog on water (running water) supply to the 
Municipal areas. 

5.1.2 SANITATION 

Many households in Harding town are using septic tanks and conservancy tanks with 
Winterton Township using the VI P system, which is a very inappropriate system in 
an urban setting. These systems are not the best for both the users and the 
environment. A full waterborne system is required to ensure sustainable and 
environmentally healthy development. A big problem with conservancy tanks are 
sewage overflows. It is not uncommon to have sewage overflows into the storm 
water drainage, more especially during the rainy seasons. 

The WSDP estimates that an amount of R 26,625,000 is needed for Harding to be 
on waterborne system excluding Greenfields and Winterton projects, which are 
treated as separate projects. If included the costs moves up to + R58 million. This 
project, of converting into a waterborne system in town has commenced and is 
anticipated to take three years. It must be noted that in terms of the rural housing 
program funded by the Department of Housing, where a subsidized house is 
approved, the VIP toilet is also provided. 


Toilet Facility 

Percentage 

None 

5,1% 

Flush toilet (connected to sewerage system) 

8,7% 

Flush toilet (with septic tank) 

3,5% 

Chemical toilet 

14,6% 

Pit toilet with ventilation 

23,2% 
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Toilet Facility 

Percentage 

Pit toilet without ventilation 

35,2% 

Bucket toilet 

0,8% 

Other 

9% 


Toilet Facilities 


Flush 


Flush toilet (connected to sewerage svstem); S^7% 


&sW'Efage syste m ) 
Flush toil-st •’'with ssptic 
tankj 

Chsmical tailet 

Pit t-nil'St with ventilati-cn 

Pit toilet without ventilati-c n 



0 ?^ 103 ^ 20 ?^ 303 ^ 403 ^ 

Statistics South Africa 


5.2 SOLID WASTE MANAGEMENT 

The majority of the population, about 95%, of Umuziwabantu uses their own dump 
to dispose their refuse. Only about 5% of the residents benefit from the municipal 
services, the majority of whom reside in and around Harding town. This is still 
very far from the national target of every household getting a refuse removal 
service at least once a week by 2014. This target will require heavy investment 
which the municipality cannot afford from the current levels of funding. 
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The Department of Agriculture and Environmental Affairs and UGu District 
Municipality co-funded the development of the district wide Integrated Waste 
Management Plan. UGu District commissioned the project through KV3 Engineers 
- Environmental Services component. Consultation has been done across all 
Local Municipalities. The Integrated Waste Management Plan covers all Local 
Municipalities, with/without IWMP’s. It is a plan compiled to provide the most cost- 
effective, technically, legally and environmentally acceptable solutions to the total 
waste management of the organisation. 


Inteqrated waste manaqement is referred to as : 

• The Collection (source reduction, prevention, min 

• Transport, 

• Minimization (Recycling; re-use, recovery, compc 

• Treatment (Physical, chemical, create energy, de 

• Disposal (landfill), and 

• Monitoring and auditing of waste materials. 

• Remediation of former waste or contaminated lan 

RGCovery, RiHiseiirtd fiecyding 

Manaqement of illeqal activities to be implemented : 

• Compile waste management By-laws 

• Establish Community Watch WssteAraidinee&fiedyction 

• Introduce incentives schemes for clean neighbou 

• Provide skips throughout town for refuse dumping 



5.3 TRANSPORTATION INFRASTRUCTURE 

The Umuziwabantu transport system consists of a prominent major road system, 
including the N2, stretching from the East Ingeli forest Lodge in the West, the 
Harding/Bizana o Bizana and further, stretching from Harding Town in the North to 
Gundrift in the South, continuing into Bizana and further South and lastly the 
Umzimkhulu/Pietermaritzburg road, stretching from Harding in the South to 
Umzimkhulu and Pietermaritzburg. 

This location at the intersection of four roads provides the Municipal Area with 
substantial potential in terms of trade, manufacturing and tourism. 

A further positive aspect is the existence of a well-maintained air strip, this being 
the only public airstrip in the Southern KwaZulu-Natal, second to Margate Airport. 
With the moving of the Durban International Airport to the North Coast, Margate 
has become all the more important and so has Harding as an alternative. The 
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majority of the community still relies on the public transport system, and this is 
one of the contributing factors of the increasing congestion challenges in the taxi 
rank. 

5.4 Key Challenges 

The use of vans as means of transport is still common within the municipality. 
There is currently one taxi rank which has become g too congested to 
accommodate all vehicles. 


5.5 ENERGY 
5.5.1 ELECTRICITY 

The municipality has a percentage of electricity losses due to illegal connections. 
However it is important to note that the Municipality has put a strategy in place to 
curb this challenge. 

There are two authorities licensed to supply electricity at Umuziwabantu, that is, 
the municipality and ESKOM. 

The municipality is only responsible for the town and Eskom for the entire area, 
which is mainly rural. The Municipality as the reticulator is responsible for 
electrification within town. It could be estimated that the portion covered by the 
municipality is about one percent (1%) of the total area. 

However, it is now known that in the near future Regional Electricity Distributors 
(REDs) will take over the function of distributing electricity from the two 
authorities. This means that by the end of the five year term of the current 
national and provincial governments, the municipality and ESKOM will not be the 
distributors of electricity. Although the national government has made a 
commitment to municipalities that they will not be worse off financially as a result 
of the removal of this income generating function, it has not yet been clarified 
how this will be avoided. Approximately 98 % of 

households in town have access to electricity with the balance being the informal 
settlement next to the low cost housing. 

Looking at the below graph, it is clear to identify that the majority of households 
with Umuziwabantu are receiving electricity as compared to ten years ago. The 
backlog of about 21.8% and the pace at which ESKOM has been extending the 
network, Umuziwabantu is one of the municipalities where it is possible to meet 
the 2014 target of the universal access to electricity. The national target for 
electrifying all households in South Africa has been extended from 2012 to 2014. 

In terms of the capacity of substations, ESKOM confirms that the existing 
capacity is enough to carry 100% connection of households. This puts 
Umuziwabantu on an advantage as connections do not require upgrading of 
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transformers, which is usually a delaying factor Free Basic Electricity. More than 
five thousand households are receiving the first 50kw of electricity free on 
monthly basis. This is part of the municipal indigent support on 
basic services. 

In the 2014 state of the nation address, the honourable President of the Republic 
of South Africa President Jacob Zuma touched on the preparations for the 
implementation of the energy plan and finalising legislation that relates to the 
restructuring of the energy industry and the continuation of the 4^^^ window of the 
renewable energy independent power producers programme to take advantage 
of wind, solar, biomass and other technologies that increase the opportunity for 
rural development. 


Energy or fuel for cooking, heating & llghting 


100 * 


75* 



Ushting 


Electricity: 

80,3* 

Cas: 

0,3* 

p^rafrir 

0,7* 

Solar: 

0,3* 


17,7* 

Wood: 

0,0* 

Coal: 

0,0* 


0,0* 

Other: 

0,0* 


0,6* 


f 


Lighting 


B Eiectridty I Gas B Paraffin B Solar B candles B wood B coal B Animal Dung B other B None 

Statistics Soulh Afnca 


5.6 Key Challenges 

The use of vans as means of transport is still common within the municipality. 
There is currently one taxi rank which is becoming too congested to 
accommodate all vehicles. 

It is important for ESKOM to ensure that the energy capacity available within the 
municipality is utilize optimally to eliminate the electricity household, school and 
government institutions backlog. 


5.7 TELECOMMUNICATION 

A cell phone network tower has been installed at Kwa-Jali which will bring improved 
communication service network. This will network tower has brought about 
improvement to cell phone connectivity to more than 70% of the Municipal area and 
neighbouring districts. It is however noted that service to Cell C and Vodacom 
networks have not much improvement and areas do not have network service at all. 

A number of wards were visited by delegation from Sentech for the quality 
improvement of TV signals. 
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5.8 HUMAN SETTLEMENTS 
Key challenges 

Some of the major challenges in the Umuziwabantu municipal area the haile storms. 
These hail storms leave casualties, and course much concern to the residence of 
Umuziwabantu. 


Housing 

Like in many rural areas most houses in rural areas of Umuziwabantu are mud 
houses and they have a low resistance and easily collapse during storms. 

Kwa-Jali and Kwa-Machi are areas which are susceptible to storms. In 2007 
alone, more than 70 houses collapsed during the storms leaving casualties and 
one fatality one. As far as subsidized housing projects are concerned, there are 
both urban and rural housing projects. 

The development of sustainable settlement is one of the methods in which local 
government can address the socio economic rights of community members, such 
as security of tenure, availability of services and 

infrastructure, provision of accessible and affordable housing and location where 
housing must be in areas which allow easy access to places of work, schooling, 
healthcare and potential economic opportunities. 
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Settlement Type 


Farm 


T ribal 
T raditional 
area 


Urban 

area 



Statistics South ..^tfrica 


The Umuziwabantu Housing Sector Plan is in line with the Department of 
Housing guidelines which outlines two primary objectives of the plan which are: 

■ To ensure a strategic approach to housing that ultimately leads to a spatial 
rationale and sustainable housing development, addresses future growth 
needs in the area in an appropriate form and generates funds to address 
needs. 

■ To ensure that all housing plans in the Municipal IDP’s, are of a certain 
minimum standards and are addressing the priorities of the Department of 
Housing. 

In rural projects, no rural scheme project is underway pending the allocation and 
plan from the Department of Housing. On the urban programme Greenfields is on 
progress and for Winterton the DFA process has been approved more than 900 
people are already occupying these houses. 
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HOUSING DEMAND LIST 

Housing Demand in Urban Areas 1000 (KwaMazakhele for slums 

clearance) 

500 (Renting purposes for middle income) Housing Demand in 
rural areas. 13 667 (KwaMachi), 1000 (KwaMbotho) and 1000 
(Kwa Fodo) Total Demand: 17 167 


Current Projects 


Project 

Number 

Project Name 

Type 

Number of Subsidies 

Implementing Agent 

K04120002 

KwaJali Tribal 

Authority Area, Ward 7 and 

portion of 9. 

Rural 

2670 sites 

Metro Projects (890 units only) 


Izibonda KwaMachi 

housing projects. 

Rural 

1000 sites 

Stedone Developments 


Mazakhele houslng 

project phase 3 - 

slums clearance. 

Urban 

1000 sites 

Projecon 


Kwa Dumsa Housln 

Proiect. 

Rural 

500 sties 

Terra Plan 


Kwa Mbotho Rural 

housing 

Rural 

1000 sites 

Altak Afrlka 


Bashaweni housing 

Proiect 

Rural 

500 sites 

Metro Projects 


Nhlangwinu 

Rural 

1000 sites 

Inprodev 


KwaFodo 





ENVISAGED PROJECTS FOR THE NEXT 7 YEARS 

NAME 

RURAL 

ANTICIPATED 

NUMBER OF 

STATUS AND COMMENT 

PROJECT YEAR 

Kwa Machi 

Phase2 

rural 

13667 

Current project is 

expected to be 

completed in end 

November 

2013. Investigation 

2013/2020 
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Kwa 

Mbotho 

Phase2 

Rural 

1000 

Current rural housing 
project is 

Expected t o b e 

completed in 


Kwa Fodo 

Rural 

1000 

Current rural housing 
project is 

Expected to be 

completed end of 

November 2016. 


Kwa 

Mazakhele 

Urban 

1000 

Development of the 

town increases the slums. 


Harding 

Urban 

250 

There is a dire need 

for rented 



The table here below indicates low cost houses which have been built for rural 
inhabitants. 



PROJECT NAME 

NO. OF 

UNITS 

PROJECT TYPE 

PROJECT 

STATUS 

PG34 

Winterton Phase 3 

1071 

Greenfields/slum 

clearance 

Planning stage 

PG35 

Kwa-Machi Rural Housinq 

1000 

Rural 

Tender staqe 

PG36 

Kwa-Fodo Rural Housing 

1000 

Rural 

Active 

PG37 

Kwa-Jali Tribal Authority Area 
Ward 

890 

Rural 

Close-out 

PG 38 

Bashaweni Rural Housinq 

1000 

Rural 

Active 

PG 39 

KwaDumisa Rural housinq 

1000 

Rural 

Closed 

PG 40 

Hardinq: Greenfields 

338 

Rural 

Bond 

PG 41 

Kwa-Machi Phase 1 Rural 
housino 

1000 

Rural 

Close-out 

PG 42 

KwaMbotho Rural housinq 

1000 

Rural 

Active 


Home Builders Registration Council 

The National Home Builders Registration Council (NHBRC) requires that all new 
houses be inspected during the building process to ensure that they comply with the 
relevant Act. There is currently no legal requirement for an inspection of second- 
hand houses before a sale takes place. 
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In South Africa there has been a fledgling property inspection industry for about 30 
years but most South Africans still don’t make use of property inspectors when 
buying, selling, building or altering a property. 

The role of the professional property inspector is to provide common sense, factual 
answers regarding the actual physical condition of the property. Using his training, 
extensive knowledge and experience, the property inspector will document all 
significant observable defects, assess and explain the significance of each defect 
and, where practical, provide an informed estimate as to the cost of repair 

The second-hand home inspection industry in South Africa is small and unregulated 
at present. Home inspections are sometimes undertaken by under-trained or 
inexperienced inspectors and there is no standardised operating procedure to 
ensure quality of service. 


For home inspection to gain credibility and establish itself as an industry in South 
Africa it needs: 

■ Clearly defined home inspection procedures based on international standards 
and experience; 

■ A minimum training standard and generally accepted qualification for South 
African home inspectors; 

■ A generally accepted system for routine home inspections before transfer of 
properties. To gain traction the rationale for such a system would need to be 
accepted and required by the major South African banks as a pre-requisite for 
the banks providing home finance; 

■ Legislation and other rules and regulations to define standards of practice and 
training and a code of ethics. The Consumer Protection Act is a welcome first 
step in moving to protect consumer rights this regard; 

■ A formal, independent governing body to regulate the home inspection 
industry in South Africa. 
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5.9 BROAD BASED COMMUNITY NEEDS / PRIORITIZED PROJECTS FOR THE 
2014/2015 FINANCIAL YEAR. 


Priority No. 

DESCRIPTION 

WARD 

1 

Santombe Community Hall 

1 

2 

Ekhuze Access Bridge(Mahelane School to Dumisa Community 

1 

3 

Kwalunda gravel access road in Sihoqo 

1 


1 

Access bridge between Bashaweni and Murshmount 

2 

2 

Endlovini Sportsfield 

2 

3 

Erection of High Mast Lights at Bashaweni 

2 


1 

Philip Street to Callway (to the pump station) 

3 

2 

Upgrade part of Kirk street from Connor Street to Musgrave Street 

3 

3 

Upgrade of Callway Street to join N2(linking Sehole and Special School) 

3 

1 

Erection of high Masts at Elangeni, Esikhulu, Ocingweni, Qwebela and 

4 

2 

Enduveni access road 

4 

3 

Upgrade of Enyanisweni access road(P58 to KoMkhulu) 

4 


1 

Construction of Sunrise Community Hall 

5 

2 

Construction of Elim Sportsfield 

5 

3 

Erection of High Masts at Langqengqe 

5 

1 

Ntshangwe to Nyovela access road 

6 

2 

Magwala Access road 

6 

3 

Ntshangwe community Hall 

6 

1 

Upqrade of road from Esikorokorweni(P61) to KwaHalbefGun Drift) 

7 

2 

Upqrade of road from Emazibukweni(D862) to KwaSHabane(D914) 

7 

3 

Mfundeni Sports Complex 

7 


1 

Sports field at 5(Five) (Kwa Memela near the UCC Church) 

8 

2 

Erection of Hiqh Mast Kwa Mbonwa Township and KwaMdunjana/esitobini 

8 

3 

Bridqe from Gayiya to KwaNqubelanqa 

8 


1 

Construction of Bhudlu Access Bridqe 

9 

2 

Construction of Inqele Community Hall 

9 

3 

Upqrade of Malini Access road 

9 


1 

Construction of Phumza Community Hall 

10 

2 

Phumza sportsfield 

10 
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3 

Upqrade of Mzinhlanqa Access road 

10 


Priority ULM 

Construction of Hardinq landfill site 

3 
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5.10 PROPOSED PROJECTS / COMMUNITY INPUTS 


NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 

No. 

Project Name 

Area 

Funding 

12/13 

Budget 

Allocation 

13/14 

Budget 

Allocation 

14/15 

Budget 

Allocation 

Nature 

Total 

Project 

Value 

LM3 

Construction of Esigodini high school. 

Ward 1 

DOE 




Infrastructure 

TBA 

LM3 

Construction of an ECD centre 

Ward 1 

DOE 




1 nfrastructure 

TBA 

LM3 

Second 'Centralized' Health clinic 

Ward 1 

DOH 




Infrastructure 

TBA 

LM2 

Construction of Santombe Sport Field 

Ward 1 

Municipal 




1 nfrastructure 

TBA 

LM2 

Construction of KweLabasha Road 

Ward 1 

Municipal 




1 nfrastructure 

TBA 

LM2 

Construction of KwaLunda Road 
(Kwasihoqo) 

Ward 1 

Municipal 




Infrastructure 

TBA 

DM.3 

KwaFodo Phase 3 to Dumisa 

Ward 1 

DM 




1 nfrastructure 

TBA 

DM.8 

KwaFodo phase 2 water booster pump 
station 

Ward 1 

DM 

R7 000 000.00 

R 48 000 

000 

R 45 000 

000.00 

1 nfrastructure 

TBA 

LM.2 

Road from Ekuthokozeni Creche to 
Mthintanyoni. 

Ward 1 

Municipal 




1 nfrastructure 

TBA 

LMl 

Electricity infills in Mkangala 

Ward 1 

Municipal 




1 nfrastructure 

TBA 
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NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 




and Energy 






LMl 

Mnukwa Road 

Ward 2 

Municipal 


TBA 


Infrastructure 

TBA 


Construction of RDP houses at 
Emaplazini 

Ward 2 

Municipal 




Infrastructure 

TBA 


Water extentions at Esikhulu 

Ward 2 

DM 




Infrastructure 

TBA 

DM.l 

KwaMbotho water extensions 

Ward 2 

DM 


3 000 

000.00 


Infrastructure 

3 000 

000.00 

LM2 

Sport grounds at Esabelweni, Fihla, 
kwaGasa, Ndlovini, XambuandMpeshu 

Ward 2 

Municipal 




1 nfrastructure 

TBA 

LM2 

Hall at Mpeshu 

Ward 2 

Municipal 




Infrastructure 

TBA 

LM3 

Creche at Bashaweni 

Ward 2 

Municipal 




Infrastructure 

TBA 

LMl 

Electicity infills at Endlovini, Jijintaba, 

Esikhulu, Bashaweni, Esiganseni, 

kumpeshu and KuFihla. 

Ward 2 

Department 

of Energy 




1 nfrastructure 

TBA 

LMl 

Naming of streets for Mazakhele and 
Greenfields 

Ward 3 

Municipal 




Infrastructure 

TBA 
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NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 

LM3 

Tarring of Streets in Mazakhele 

Ward 3 

Municipal 




1 nfrastructure 

TBA 

LMl 

Tarring of Balance Street 

Ward 3 

Municipal 




1 nfrastructure 

TBA 

LMl 

Arts Centre Establishment 

Ward 3 

DSR & AC 



R12 mil 

1 nfrastructure 

R12 mil 

LMl 

Tarring of the top part of Shepstone 
street 

Ward 3 

Municipal 

R4.4 mil 



Infrastructure 

TBA 


Mazakhele cemetery 

Ward 3 

Municipal 




1 nfrastructure 

TBA 


Filling of potholes (Ghostown, Zilea & 
Mazakhele) 

Ward 3 

Municipal 




1 nfrastructure 

TBA 


Skip Bins (Sutton School) 

Ward 3 

Municipal 




Infrastructure 

TBA 

LMl 

Water pipe extensions at Xinihagu, 
Esikhulu and Esikhoveni. 

Ward4 

DM 




1 nfrastructure 

TBA 


Construction of access road at 
Elangeni 

Ward 4 

Municipal 




Infrastructure 

TBA 










LM2 

Sport Ground for Ocingweni 

Ward 4 

Municipal 

In progress 

R2.2 mil 



1 nfrastructure 

TBA 
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NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 

LM2 

Elangeni community hall 

Ward 4 

Mun 




Infrastructure 

TBA 

LM2 

Elangeni creche 

Ward 4 

Mun 




Infrastructure 

TBN 

LM2 

Elangeni sports complex 

Ward 4 

Mun 




Infrastructure 

TBN 

LM2 

Installation of Electricity Mast at 
Elangeni, Esikhulu. Ocingweni, 

Qwebela and Nyanisweni. 

Ward 4 

Mun 




1 nfrastructure 

TBN 

LM2 

Nyanisweni Access road 

Ward 4 

Mun 




Infrustracture 

TBN 

LM2 

Irrigation scheme at Inkasa 

Ward 4 

Mun 




Infrustructure 

TBN 

LM2 

Speed humps on P58 

Ward 4 

Mun 




Infrustructure 

TBN 

Lm2 

Arts Centre at Ocingweni 

Ward 4 

Mun 




Infrustructure 

TBN 

LM2 

Installation of MTN/Vodacom network 

Ward 4 

Mun 




Infrastructure 

TBN 

LM2 

Clinic at Esikhulu 

Ward 4 

Mun 




1 nfrastructure 

TBN 

LM2 

Matendeni Access Road 

Ward 4 

Mun 




1 nfrastructure 

TBN 

LM2 

Ocingweni bridge (crossing over to 
Inkwa) 

Ward 4 

Mun 




Infrastructure 

TBN 

LM2 

Pedestrian bridges (Enduveni, 

Ward 4 

Mun 
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NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 


Nkondwane, and Matendeni. 








LM3 

Multi Purpose Centre (Esikhulu) 

Ward 4 







LM2 

Construction of Bridge connecting 
Ngunjini to Mzukelwa 

Ward 5 

Municipal 

In progress 

R1.4 mil 


1 nfrastructure 

TBA 

LM2 

Sport Ground at Kolomi 

Ward 5 

Municipal 




1 nfrastructure 

TBA 

LM2 

Pastor's Forum 

Ward 6 

Municipal 




Special Program 

TBA 


Construction of Mbuzini Access road 

Ward 6 

Municipal 




Infrastructure 

TBA 

LM3 

Mobile police station 

Ward 6 

SAPS 




Infrastructure 

TBA 

LM2 

Construction of Ntshangwe to Eringini 
Road 

Ward 6 

Municipal 




1 nfrastructure 

TBA 

LM2 

Construction of Ntshangwe to Nyovela 
road 

Ward 6 

Mun 




Infrastructure 

TBA 

LM2 

Construction of Ekwalini to Nhlanza 

Ward 6 

Municipal 




1 nfrastructure 

TBA 

LMl 

Bridge from KwaNhlanza to Mjika 

Ward 6 

Municipal 




1 nfrastructure 

TBA 

LM2 

Sport Complex for Mdlangathi 

Ward 6 

Municipal 




Infrastructure 

TBA 

LM2 

Renovation of Xhamini Hall 

Ward 6 

Municipal 




1 nfrastructure 

TBA 
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NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 

LM2 

Construction of Gadenzima road 

Ward 6 

Municipa 





Infrastructure 

TBA 

LM2 

Construction of Magwala access road 

Ward 6 

Municipa 





Infrastructure 

TBA 

LM2 

Nkwalini Access Road 

Ward 6 

Municipa 





Infrastructure 

TBA 

LM2 

Nobedina High School 

Ward 6 

Municipa 





1 nfrastructure 

TBA 

LM2 

Mbucu Pedestrian bridge 

Ward 6 

Municipa 





1 nfrastructure 

TBA 

LM2 

Mjika Clinic 

Ward 6 

Municipa 





1 nfrastructure 

TBA 

LM2 

Ntshangwe Community Hall 

Ward 6 

Municipa 





Infrastructure 

TBA 

LM2 

Upgrade of Mdlangathi Sports field 

Ward 6 

Municipa 





Infrastructure 

TBA 

LM2 

Magawana creche (Mshisweni) 

Ward 6 

Municipa 





1 nfrastructure 

TBA 

LM2 

Khanyisani creche (Nhlanza) 

Ward 6 

Municipa 





Infrastructure 

TBA 

LM2 

Kuzukukhanya creche (Mthetu) 

Ward 6 

Municipa 





1 nfrastructure 

TBA 

LMl 

Fencing of dam at Mthentu 

Ward 6 

Municipa 





1 nfrastructure 

TBA 

LM2 

Magwala Access road 

Ward 6 

Municipa 





1 nfrastructure 

TBA 

LM3 

Ntshangwe community Hall 

Ward 6 

Municipa 





Infrastructure 

TBA 

LM3 

Water pipes at Endakeni 

Ward 7 

DM 




Infrastruture 

TBA 
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NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 

DM7 

Harding Weza water supply-dam 

Ward 7 

DM 

5 000 000.00 

25000000 

25 000000 

Infrastructure 


DM5 

Harding Weza phase 7 

Ward 7 

DM 

2 000 000.00 

20 000000 

20000 000 

Infrastructure 


LM.3 

Constr. of MPCC at Nkungwini 

Ward 7 

Municipal 




TBA 

LM.3 

LMl 

Tarring of D862 from Mkhoba to 
Esitezi) 

Ward 7 

Municipal 




1 nfrastructure 

TBA 


Mobile Police Station 

Ward 7 

SAPS 




TBA 

TBA 


High School 

Ward 7 

Department 
of Education 




Infrastructure 

TBA 


Library 

Ward 7 

Department 
of Education 




1 nfrastructure 

TBA 


Nkungwini sports complex 

Ward 7 

Municipal 




1 nfrastructure 

TBA 


Mkhoba Sports Ground 

Ward 7 

Municipal 




1 nfrastructure 

TBA 


Ehlathini access road 

Ward 7 

Municipal 




1 nfrastructure 

TBA 


KwaMntungwana access 

Ward 7 

Municipal 




Infrastructure 

TBA 


Upgrade of Ndaka access road 

Ward 7 

Municipal 




1 nfrastructure 

TBA 


Undaka Bridge 

Ward 7 

Municipal 




1 nfrastructure 

TBA 
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NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 


Kwajune Disane access road / 
Mhlahleni road 

Ward 7 

Municipal 




1 nfrastructure 

TBA 


Mkhoba creche (kwaMabane) 

Ward 7 

D5D 




1 nfrastructure 

TBA 


St. Johns access road 

Ward 7 

Municipal 




1 nfrastructure 

TBA 


Access bridges / storm pipes 

Ward 7 

Municipal 




Infrastructure 

TBA 


Thandanani creche 

Ward 7 

DSD 




Infrastructure 

TBA 


Inndabuko creche 

Ward 7 

DSD 




Infrastructure 

TBA 


Upgrade of Mawani bridge 

(Emazibukweni) 

Ward 7 

Municipal 




Infrastructure 

TBA 


Road from Kwajaca to Ezivandeni / 
Ntaba primary school 

Ward 7 

Municipal 




1 nfrastructure 

TBA 


KwaMthwazi access road 

Ward 7 

Municipal 




1 nfrastructure 

TBA 


Construction of road at Ndakeni 

Ward 8 

Municipal 




1 nfrastructure 

TBA 


Construction of Road from 

Kangubelanga to J olwayo. 

Ward 8 

Municipal 




1 nfrastructure 

TBA 

LMl 

Apollo Lights at KwaMbonwa township 

Ward 8 

Municipal 




Infrastructure 

TBA 
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NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 

LM3 

Erection of Apollo lights at 
KaMdunjana, Esibayeni and Esitophini. 








LM3 

MPPC next to Kambonwa Clinic 

Ward 8 

Municipal 




1 nfrastructure 


LMl 

Sewing Centre at KaMbuthuma 

Ward 8 

Municipal 




1 nfrastructure 

TBA 

LM 

Fencing of burial area at KaMbuthuma 

Ward 8 

Municipal 




Infrastructure 

TBA 

LMl 

Tarring of D907 

Ward 8 

Municipal 




Infrastructure 

TBA 

LMl 

Bridge from Khwezi to KaNtombela 

Ward 8 

Municipal 




Infrastructure 

TBA 


High School 

Ward 8 

DOE 




Infrastructure 

TBA 


Construction of bridge Edipini to 
Endakeni 

Ward 8 

Municipal 




1 nfrastructure 

TBA 


Creche (Esitezi and Siqithini) 

Ward 8 

DSD and 

DOE 




Infrastructure 

TBA 


Construction of D907 and D900 
(Esitezi) 

Ward 8 

Municipal 




1 nfrastructure 

TBA 


Old Aged Home (endakeni) 

Ward 8 

DSD & 

Municipal 




1 nfrastructure 

TBA 


Sewing Center 

Ward 8 

Municipal 




Infrastructure 

TBA 
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NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 

LM.2 

Bridge Bhudlu to Silangwe, Mfila to 
Edebheni, Mlolweni to Eskhulu 

Ward 9 

Municipal 




1 nfrastructure 

TBA 

LM2 

Construction of Jabulani Road 

Ward 9 

Municipal 




1 nfrastructure 

TBA 

LMl 

Bridge from KaMbuthuma (Esiqithini) 
to Kwajali 

Ward 9 

Municipal 




1 nfrastructure 

TBA 

LM3 

Construction of a central library 

Ward 9 

Arts and 

Culture 




1 nfrastructure 

TBA 

LM3 

Tarring of D862 

Ward 9 

Municipal 




1 nfrastructure 

TBA 

LM3 

Water standpipes at Mawane, 
Nkungwini and NGele. 

Ward 9 

UGU District 




Infrastructure 

TBA 

LM2 

Gravelling of D1033 

Ward 9 

Municipal 




Infrastructure 

TBA 

LM2 

Construction of Bhudlu Community 
Hall 

Ward 9 

Municipal 




Infrastructure 

TBA 

LM4 

Construct. Of MPCC for Engele 

Ward 9 

Municipal 




1 nfrastructure 

TBA 

LM2 

Esikhulu Clinic 

Ward 9 

Municipal 




1 nfrastructure 

TBA 

LM2 

Engeli Creche 

Ward 9 

Municipal 




Infrastructure 

TBA 

LMl 

Pedestrian bridge at Mazibukweni 

Ward 9 

Municipal 




Infrastructure 

TBA 
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NATIONAL KEY PERFORNCE AREA 


INFRASTRUCTURE AND SERVICE DELIVERY 


Reconstruction of Road from Demount 
to Harding. 

Ward 10 

Province 
Department 
of Transport 




1 nfrastructure 

TBA 


Sanitation (toilets) 

Ward 10 

Department 
of Human 

Settlements 

In progress 



Infrastructure 

TBA 


Construction of Phumza Community 
Hall 

Ward 10 

Municipal 




1 nfrastructure 

TBA 


Revive Bakery Project 

Ward 10 

Municipal 




1 nfrastructure 

TBA 


Helemu Access road 

Ward 10 

Municipal 




Infrastructure 

TBA 


Clinic 

Ward 10 

Municipal 




Infrastructure 

TBA 


Madwaleni Road 

Ward 10 

Municipal 




Infrastructure 

TBA 


Mzinhlanga road to Matsheketshe road 

Ward 10 

Municipal 




1 nfrastructure 

TBA 


Zamani Road to Diphini 

Ward 10 

Municipal 




1 nfrastructure 

TBA 


Construction of Phumza sports field 

Ward 10 

Municipal 




1 nfrastructure 

TBA 


Mobile police station 

Ward 10 

SAPS 




Infrastructure 

TBA 
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5.11 2012/2013 - 2013/2014 PROJECTS 


PROJECT NAME 

STAUS 

WARD 

NUMBER 

Upgrade of Greenfields 

Complete 

3 

Hlabe to Swangubelanga 

Complete 

8 

Phumza to Maxhamini 

Complete 

10 

Weza Bridge 

Complete 

7 

Mlolweni to Eskhulu 

Bridge is Complete 

9 

Incabhela Road 

Complete 

8 

Mkhoba Hall 

Complete 

7 

Xambu 

Complete 

2 

Ntshangwe to Eringini 

Complete 

6 

Shepstone Street 

Complete 

3 

Ediphini 

Complete 

1 

Ocingweni Sportfield 

Construction 

6 

Mabhungwini access road 

Complete 

2 

Upgrade of Livingstone and Hancock 

Construction 

3 

Livingstone and Hancock streetlights 

Complete 

3 

Murshmount to Bashaweni 

Complete 

2 

KwaShabalala to KwaShangase 

Complete 

8 

Harding Landfill site 

Construction 

3 

KwaJali to Mbuthuma 

Construction 

9 

KwaMlim to Emazibukweni 

Construction 

7 

Shepstone to T urner 

Construction 

3 

Peter Mokaba Road 

Complete 

5 

Gravelling D926 

Complete 

1 

Town Rehabilitation 

Complete 

3 

Livingstone rehabilitation 

Complete 

3 

Holman Street 

Complete 

3 

Keate Street (phase2) 

Complete 

3 

Petterson Street 

Complete 

3 

Greenfields street lights 

Complete 

3 

Recreational Park 

Complete 

3 

Phumza to Xhamini road 

complete 

10 

KwaFodo to Emavetheni road 

Complete 

6 

Machubeni Road D1032 

Complete 

7 

Weza Bridge 

Complete 

7 

Mangashuza road 

Complete 

7 
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5.12 Basic Service Delivery and Infrastructure SWOT Analysis 


STRENGTHS 


Network tower 
Viable housing projects 
Provision of free electricity 
Draft IWMP 

Adopted Housing sector 
Plan 


OPPORTUNITIES 


Improved quality RDP 
houses. 

Awareness campaigns of 
proper usage of electricity 


WEAKNESSES 


Lack of maintenance and management of 
community facilities. 

Lack of infrastructure in respect of Telkom 
lines. 

Haile storms 
Mud houses 
Cable theft 

Congested transport system 


THREATS 


Vandalism of community facilities 
Non- usage of facilities 
Houses being destroyed by storms 
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CHAPTER 6: Local Economic Development Analysis 


LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT ANALYSIS 

6.1 EMPLOYMENT AND INCOME LEVELS 

Only 6 176 formal employment opportunities existed at Umuziwabantu. This 
shows a decline in the number of people who are employed if compared with 2001 
statistics, which is not good at all as it puts pressure on the government grants 
and the few that are employed. 

One of the biggest contributors to this decline has been the poor performance of 
Hans-Marensky group, one of the biggest timber processing firms in the country 
employing thousands in the Umuziwabantu area. In the last few years this firm laid 
off hundreds of its workforce. The table also indicates that the sector that employs 
the biggest number of people is forestry at 20.8, followed by government at 19.5. 
The Living Standards Assessment indicated that 60% of the total numbers of the 
employed are unskilled labourers. This can be attributed to the low level of skills 
and a shortage of entrepreneurial skills to create more jobs. This also means that 
most of the raw material processed leaves the area unprocessed, if that was not 
the case the market would have had more skilled labour force. 

Household income is one of the most important determinants of poverty levels in 
the municipal area. The ability to meet basic needs is largely determined by the 
level of income earned by the households. Poverty is often defined as the lack of 
resources to meet the basic needs. 

Here below is the individual monthly income based on census 2001. 

Table (below): Average Household Income 
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Average Hou&ehold Income 


No incxim'S 
R1 - R4.eoo 
R4.eoi - RS'.eoo 
Re.eoi - RiS'.eoo 
RlS'.eOI - R3e.2O0 
R3e.20i - Rye.4O0 
RTe.^oi - Ri &3.eoo 
Ri&s.eoi - RSOT.eoo 
R307.e01 - Re 14.400 
Rei 4.001 - Ri.2^e.eoo 
Ri.22,e.eoi - R^.4eT.eoo 
R2.4e7.eon- 



0 % 


1 0% Z0% 30% 

Statistics Sauth Africa 


The 2011 census (as illustrated on the table above) shows that the number of 
people who earn no income at all has decreased significantly compared to the 
previous years. It is assumed that this is a result of individuals receiving social 
grants. Lack or no income in a household is a direct contributing factor to 
poverty and also requires the municipality to closely look at the issues of indigent 
support. 

6.2 Tourism 

UGu family of municipalities have successfully established a tourism entity which is 
responsible for the promotion of Tourism in the entire district. Already, the 
association has managed to establish a tourism office in the area of Umuziwabantu 
and has already established a tourism committee. Umuziwabantu has great potential 
in tourism as it boasts enormous amounts of natural and undisturbed lands. To 
explore this potential will require heavy investment. 

6.3 Agriculture 

In the agricultural sector, there is a marked division between the commercial sector 
(first economy) and the subsistence sector (subsistence agriculture). Furthermore, 
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the commercial sector involves both primary production and agro-processing 
activities. 

• Agricultural strategies 

Agricultural strategies will focus on the need to establish on training and human 
development programme, which will focus on small-scale agricultural development, 
appropriate technology, marketing and business skills. The following provides 
strategies that relate to agriculture. 

• Increase opportunities for commercial farming 

In areas of good agricultural potential given the variability of conditions, it is 
recommended that commercial farming enterprises occur primarily on a small-scale, 
intensive basis. This activity will provide a greater number of opportunities for small- 
scale and emergent farmers and will promote the most productive use of the natural 
resource base in designated areas. 

• Promote sustainable subsistence farming 

By increasing the number of community gardens to ensure food security among 
poorer households. Food security is a key issue for the local municipality to attend to 
poverty alleviation. 

• Provide necessary training for basic agricultural skills 

By teaching local youth of applicable agricultural skills so as to be able to create jobs 
opportunities and contributes towards local economic development. 

• Increase opportunities for Agric-industry 

To create further economic opportunities for residents, and to strengthen the 
inherent advantages of the area for the growth of this sector. The twin location 
advantages of excellent transport linkages and extensive vacant and 
underdeveloped land create opportunities for increased Agric-industrial activity in the 
area. 


• Timber 

Forestry is an important crop serving the furniture and pulp industries. Large 
commercial plantations are located mainly in the high rainfall areas near Flarding. 
Timber is grown for hardwoods (for poles, pulp and bark - wattle and gum), and 
softwood (for logs - pine). Small and medium scale growers focus on hardwood for 
pulp production. 

The Ugu Agricultural sector plan indicted that there are various growers that are 
involved in Umuziwabantu Municipality and they can be summarized as private 
farmers (Harding), Mondi (Harding), Sappi Forests (Harding), Masonite (Harding) 
and NCT Forestry Co-op (Harding). Sappi and Mondi have promoted small-scale 
growers with access to communal traditional land but the long time period between 
planting and harvesting means that the benefits are not readily evident. 
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• Subsistence Agriculture 

With the exception of small scale maize growing, limited small-scale woodlots, the 
traditional authority areas are generally characterised by subsistence agriculture. 
This comprises livestock raising (mainly cattle, goats and household chickens), dry 
land cropping and homestead gardening. Many rural people have multiple livelihood 
strategies. 

They are involved in a range of agricultural activities but also rely largely on social 
grants (pension and child support grants), salaries and remittance. 

Inland, the density of housing is reduced and grazing land is more available for 
livestock. While livestock keeping is not primarily for commercial purposes, livestock 
do play important roles in rural communities. While generating some cash through 
sales in time of need, they are also a source of food (eggs, meat and milk), draught 
power for ploughing and a range of social benefits (e.g. lobolo). 


-40000 


Emplo'y ment for th'D&e agecJ 15-'6-4 


30000 


20000 


1 OOOO 


O 



E. m p I U n -s m p I •oy-B-cJ U i^oci: uir.sgs-:d N-ci-t 

W-ark B a o k-Eir E. cjc: n a m i ca 1 1 y 

A szt i v-e 

Sta.ti5ti-C5 S-auth .•^'Tri-c^ 


• KZN Department of Economic Development - GIJIMA Fund 

The list below summarizes some of the projects that have received funding through 
the Gijima Programme. 

Port Shepstone - Ugu Market Depot System - Capacitate emerging rural farmers by 
linking them with the Ugu Fresh Produce Market Development - create infrastructure 
including bulk bins, forklifts and refrigeration (as a pilot collection depot is proposed 
to be established -one at Umuziwabantu). The LED Strategy and SMME 
Development 
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6.4 Informal Sector 

The informal economy is one of the major economic drivers for the local community 
of Umuziwabantu. The Municipality is currently regulating this sector through a 
formal structure (Informal trader’s Forum) which has been set up to put a regulatory 
plan in place which will be accepted by all affected stakeholders. The Municipal 
Council has adopted the following bylaws: 

■ Outdoor Advertisement 

■ Business licensing 

■ Street Trading 

Umuziwabantu Municipality is currently in the process of gazetting the above 
mentioned bylaws. 

6.5 ONE HOUSE ONE GARDEN / FOOD SECURITY PROGRAM 

Umuziwabantu Municipality is one of two in the District which are beneficiaries from 
the Flemish funded Food Security Program. The program targeted already organized 
groups and schools. Intervention was done by providing the main infrastructure 
needed to unlock the potential of existing projects and by providing seed and 
implements. The program was funded for four years with an estimate of R5m. While 
the program may have expired, it is believed that the investment placed on the 
ground is of sustainable nature which will keep the local community benefiting for 
years to come. 


6.6 PRIVATE SECTOR DEVELOPMENT 
6.6.1' UPGRADE OF HARDING SPAR 

The development of Harding has seen Harding Spar upgrade to super spar. This 
upgrade has brought about more employment opportunities for the people of 
Harding. The super spar has constructed a new parking area for customers and 
other infrastructure improvements are currently being done to facelift the 
supermarket. 

6.6.2 THE HARDING CORNER SHOPPING MALL 

The local economy is seeing a great boost in the form of the establishment of the 
new shopping mall. The investment is estimated around R80 million in value. This 
investment will contribute greatly to the Municipal revenue base and has created 
many employment opportunities to the local community. The official opening of the 
Harding Corner was on the 29^'^ of May 2014, with businesses such as Shoprite, 
Ackerman’s, Rage and many others to cater for the Harding community. 

It is anticipated that as part of the development a third petrol filling station will be 
established. The town will subsequently see more travellers and the demand for 
accommodation is also likely to rise. 
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6.6.3 RENOVATIONS OF ITHALA CENTRE 

As part of the development within the Umuziwabantu Municipality, is the renovations 
and upgrade of the Ithala Centre which is located next to the taxi rank. Businesses 
with the Ithala Centre such as PEP stores, Rhino cash and carry and many others 
will are preparing to see their place of trade transformed to a much improved state of 
appearance. The value of the investment of this upgrade is at an estimated cost of 
RlBmillion. 

6.7 YOUTH DEVELOPMENT 

The Youth forms a large part of the population of Umuziwabantu; it is in this light that 
the municipality encourages young people to participate in the decisions that are 
taken by council through formal and organized structures. The Youth Development 
Office facilitated the re-launch of the following structures in the year under review: 

■ Umuziwabantu Youth Council 

■ Youth Forums 

■ Sport Committees 

■ Umuziwabantu Sport Council 

The main functions of the Youth Development Unit are: 

• Career Guidance/Counseling 

• Referrals to centers or departments where they source information 

• Distribution of Central applications office forms 

• Facilitation of sporting activities. 

• Information on access to basic education and higher education institutions 

The Youth Development office successfully hosted the 4th annual Youth Summit at 
Margate Hotel in Port Shepstone on the 7th and 8th June 2013. The purpose of the 
gathering was to review the resolutions taken at the previous summit in 2011, outline 
a way forward on youth affairs for the current financial year and to elect the 
municipal youth council structure. 

The delegation to the gathering consisted of Youth Forums, EXCO members, Sport 
Council members and other valuable stakeholders. Young people deliberated and 
engaged on the following commissions; 

• Education, Skills Development and Training 

• Economic Development and Job Creation 

• Sports, Art & Culture Development 

• Governance and Community Participation 

• Crime Prevention and Awareness 

Challenges were identified and resolutions were reached. 

The municipality recognizes the positive impact education has in changing the lives 
of young people in South Africa. The municipality therefore continues to support 
youth in pursuit of bright future, through the study assistance programme which has 
been in place for the past 5 years. Umuziwabantu Municipality has provided 
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assistance to deserving young people who inspire to enroll in public Universities, 
Further Education & Training Colleges and Universities of Technology with the 
Initial/Registration Fees. This indigent programme aims to convey successful pupils 
from secondary schooling to tertiary education where they access National Student 
Financial Aid Scheme to further their studies. 


6.8 HEALTH 

Umuziwabantu Municipality currently has one hospital, St Andrews Hospital; nine 
permanent clinics, and 3 mobile clinics. There are two newly constructed dnics at 
KwaMbotho and Santombe (KwaFodo), with an additional cross border clinic 
(because of its location in both jurisdictions of Umuziwabantu and Izhcpleni 
municipalities), the Koneke Clinic. Weza clinic which was built in partnership with 
private company is subject to review of the contract between the owners and 
stakeholders. Given the population of Umuziwabantu this number of health service 
points is not sufficient; due to the big influx of patients of the neighbouring villages 
e.g. Umzimkhulu to the health service centres in town also adding strain to the 
services is the neighbouring province Eastern Cape Bizana in particular. 

• MALE MEDICAL CIRCUMCISION CAMPAIGNS 

MMC campaigns are currently done on Thursdays at the clinics, although 3 of the 
clinics which do not have necessary equipment and infrastructure are referring 
clients to the hospital. The hospital itself has only the capacity to service 4 
clients per day from Monday to Friday. 

• ROLE PLAYED BY UMUZIWABANTU MUNICIPALITY 

• The hospital has been working in 
partnership with the special programs 
unit since 2010/2011. 

• At times the municipality integrates its 
programs with the Department of 
Health through the Special Programs 
Unit and Operation Sukuma Sakhe 
initiative. 

• TEENAGE PREGNANCY (new project) 

With the escalating rate of teenage pregnancies, the hospital has put in place a 
committee which consists of social workers and other relevant stakeholders. One 
of the key functions of this committee is to offer counselling services post to 
delivery before discharge and community awareness campaigns. The Living 
Standards Assessment Survey conducted by the Global Research and Medical 
Network released in April 2004 indicated that the most commonly used facilities 
are clinics at 48% followed by private doctors at 33% and 25% ended up using 
hospital services. Given the increase in the number of clinics since then, it is 
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expected that the number of people who use the clinic as the first point of contact 
with the health services has increased. 


6.9 SPECIAL PROGRAMS 

The Municipality currently has an operation special programs unit. The units is 
Managed by the Manager: Special Programs with the assistance of the newly 
appointed special programs clerk. 

The main functions of the special programs unit are: 

■ Facilitating elderly programs - senior citizens 

■ Facilitating women’s programs - Gender 

■ Facilitating children’s programs - Rights of a child 

■ Facilitation of FIIV and AIDS programs 

■ Facilitation and management of OSS (Operation Sukuma Sakhe). 


6.10 SAFETY AND SECURITY 

There is currently one police station in the whole of Umuziwabantu jurisdiction, 
which is situated in town. The entire community is depending on this police 
station’s services. In pursuit to reduce crime, the establishment of Community 
Police Forums (CPF) and emergency zoning of villages need to be an area of 
focus. 

The Community Justice programme must be structured and strengthened to 
resolve on small cases. In addition to the inadequacy of this service, the existing 
Police Station lack equipment and vehicles. The municipality within the ensuing 
financial year will be engaging the Provincial Department of Safety Liaison and the 
Police Commissioner regarding the possibility to improving accessibility of this 
service in terms of building new police stations, equipping the existing ones and 
strengthening of partnership especially in terms of sharing the available resources. 

The lack of or shortage of safety and security services, leads to community 
confusion whereby other communities e.g. Ward 5 are serviced by Ezinqoleni 
police station. 

It was strongly felt by almost all stakeholders that decentralization of social services 
operations to MPCCs will be an answer to their problems. This is in line with the 
new thinking of the municipality to move away from provision of community halls 
into building multi-purpose facilities which in terms of this plan the South African 
Police Service could access space from such facilities. 

The municipality has one traffic services department whose main mandate is to 
manage learner and driver’s licensing processes, as well as roads and traffic laws 
within the municipality’s jurisdiction. There is currently no adopted safety plan. 
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6.11 PUBLIC SECTOR INVESTMENTS 


SECTOR DEPARTMENT 

INTERVENTION 

PROJECT 

YEARS OF INVESTMENT 

2013/2014 

2014/2015 

2015/2016 

Department of Cooperative 
Government 

Community Participation 

Simplified IDP 

R200 000.00 



Department of Arts and Culture 

Arts Centre 

Arts Centre 
Establishment 


R12 000 000.00 


Department of Cooperative 
Government 

Small Town Rehabilitation 

Planning and 

Design of to 
facilitate new mall 
and infrastructure 

R6000 000.00 



Department OF Energy 

Electrification of Infills 

Infills 

R8.8 00 000.00 

R8.8 00 

000.00(same 

project) 


Department Of Transport 
(SANRAL) 

Road Construction 

• D911 

• D912 




Department of Cooperative 
Government and Department of 
Public Works 

Extended Public Works 
Program 

EPWP 


R1 000 000.00 


UGU District Municipality 

Water Supply/reticulation 

Harding Pipeline 
Replacement 


R5000 000.00 


Water and Sanitation 
(Mazakhele phaseS) 

Bulk Services 


R11.500 000.00 
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6.11 STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) 
ANALYSIS 


STRENGTHS 

WEAKNESSES 

■ Mainstreaming ot youtn development programs. 

■ Outreach programs by municipality. 

■ Career guidance initiative. 

■ Mainstreaming vulnerable groups (women, 
children, people living with disabilities) 

■ Operation Sukuma Sakhe 

■ Community work program 

■ Local forums 

■ Promotion of social cohesion through Sports, 

Arts and culture initiatives. 

■ Public Involvement in Government programs 
(Public participation). 

■ Shortage ot sport and recreational 
facilities. 

■ Lack of infrastructure 

■ Shortage of safety and security 
services. 

■ Drugs and Substance abuse. 

■ HIV)aidS, TB epidemic. 

■ High levels of illiteracy and post 
matric qualifications. 

■ High crime rate 

OPPORTUNITIES 

threats 

■ increased number ot youth with post matric 
qualifications. 

■ Employment opportunities through new 
investments. 

■ Development of infrastructure 

■ Satellite police stations. 

■ Outrolling of Arts and culture programs. 

■ High rate ot mortality 

■ Negative impact on local economic 
development and new investment 
opportunities. 

■ Increased numbers of OVC’s. 
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CHAPTER 7: 

FINANCIAL VIABILITY AND MANAGEMENT ANALYSIS 


7.1.1 CAPABILITY OF THE MUNICIPALITY TO EXECUTE CAPITAL PROJECTS 

Although the municipality has limited internal capacity, we are in a position to 
execute the relevant capital projects. The Municipality has employed on full-time 
basis the Director Technical Services and all other critical positions within the 
Infrastructure Department has been filled to ensure effective and efficient service 
delivery. 

7.1.2 INDIGENT SUPPORT (INCLUDING FREE BASIC SERVICES) 

Indigent support is governed by a policy with the indigency threshold being two state 
pensions. The Municipality offers the following free basic services; rates, refuse and 
electricity. During the 13/14 financial year, the municipality reviewed the indigent 
register to ensure the accuracy and completeness of the register. Given the level of 
unemployment within Umuziwabantu, we expect the number of indigent’s 
beneficiaries to increase. 


7.1.3 REVENUE ENHANCEMENT AND PROTECTION STRATEGIES 

The municipality will be developing a revenue enhancement strategy, and shall in the 
14/15 financial year formally adopt the full policy. However, given that, the 
municipality does not reticulate water but only one ward (ward 3) out of 10 wards 
where the municipality is reticulating electricity, the revenue streams available for the 
municipality to access is immensely limited. 

REVENUE ENHANCEMENT STRATEGY 

Revenue enhancement measures: 

■ The Department has design a tariff model that recovers all the costs 
associated with the provision of services. 

■ The Department should ensure that all consumers of the Umuziwabantu 
Municipality are billed for the service. 

■ It should have reasonable assurance that the Umuziwabantu Municipality has 
effective and efficient revenue collection 

■ Systems consistent with the Municipality’s credit control and debt collection 
policy. 
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■ The Department should take care of its indigent members of the community. 
The indigent register has been compiled. 

The municipality has filled vacancies in the unit and hence provided training to the 
new staff to improve efficiency and productivity in the usage of billing system. 
Amongst other activities, the municipality has created a register for indigent. To 
promote higher recovery, the municipality shall afford discounts to willing debtors. 



■ Equitable share 

■ Other grants ( MIG/ DOH/DED/DLGTA) 

■ VAT Recovery 

■ Licenses and Permits 

■ Interest Earned-Outstanding Debtors 

■ Other Service Charges 

■ Interest Earned- External Investments 

■ Rental of Equipment and Facilities 

■ Fines 


7.1.4 MUNICIPAL CONSUMER DEBT POSITION 

Given the level of unemployment within the municipality as well as the economic 
pressures the ratepayers currently face, debt remains a severe concern within the 
organization. Poor recoverability of debt owed by untraceable debtors is a key factor 
together with non-recoverability from the municipal housing schemes. The 
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municipality has adopted policies and promulgated by-laws to facilitate collection 
amongst all categories of debt. 

7.1.5 GRANTS & SUBSIDIES 

The municipality currently has approx. R 25 million of grants. MIG expenditure 
remains one of the key focus areas of the municipality given our limited financial 
resources. 

7.1.6 MUNICIPAL INFRASTRUCTURE ASSETS & MAINTENANCE (Q&M) 

The municipality’s main asset is our roads and electricity networks. 

Unfortunately, the majority of roads and electricity infrastructure are in a poor state 
and vigorous repairs are required to arrest the deterioration of this asset. In the 
upcoming years, we plan on increasing the budget allocation to this aspect. The 
municipality does not have water network and limited electricity networks, as we do 
not reticulate water services and minimal electricity infrastructure within our 
jurisdiction. 

7.1.7 CURRENT & PLANNED BORROWINGS 

The municipality currently has does not have any loans which have been 
undertaken. As far as possible, the municipality chooses to fund its projects via 
internal funding together with grant funding. However, a loan is planned to be 
undertaken in the next three years. 

7.1.8 MUNICIPALITY’S CREDIT RATING 

The municipality has not undergone a formal process of assessing its credit rating. 
However given the cash coverage levels and the cash on hand it is not envisage that 
the municipality will have a challenge in accessing loans if required. 


7.1.9 EMPLOYEE RELATED COSTS (INCLUDING COUNCILLOR 
ALLOWANCES). 

7.1.10 SUPPLY CHAIN MANAGEMENT (SCM) 

Supply Chain Management continues to be one of the most important units within 
the municipality. With the downturn in the economy there has been unprecedented 
focus on ensuring the best value for money is obtained with all our contracts for the 
provision of goods and services. Implementation of an SCM procurement plan shall 
assist us in this regard. 
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7.1.11 ASSET MANAGEMENT 

An asset management policy has been formulated and adopted by Council. The 
implementation of the GRAP standards has had a significant impact on the 
recognition and measurement of municipal assets. A major part of the review 
currently being undertaken is the measurement of Umuziwabantu road and electricity 
networks to ensure that both are accurately listed. All roads and electricity 
infrastructure replacement cost thereof is obtained to avoid interruptions in the 
provision of services. 

7.2 SWOT ANALYSIS 

Due to the highly technical nature of most financial posts as well as the changing 
legislation, numerous challenges are being experienced in ensuring our financial 
records and planning techniques adequately cater for the needs placed upon us. 

The following pertinent challenges require attention; 

• Attraction and retention of suitably qualified appropriate staff. 

• The implementation of GRAP standards. 

• The updating and review of billing data. 

• Assets register maintenance. 


7.3 MUNICIPAL FINANCIAL VIABILITY SWOT ANALYSIS 


STRENGHTS 

WEAKNESSES 

■ The SCM unit with its bid 
committees and the establishment 
of the Budget and Reporting 
office. 

■ The new financial system will 
provide the much needed support 
in the functioning of these units. 

■ Revenue enhancement: The data 

cleansing & verification 

process coupled with 

the implementation of the new 
financial management system will 
certainly improve the 

municipality’s revenue 

management to accurately 

account debt impairment. 

■ Expenditure reports have been 

■ Budget implications 

associated with the 

establishment of a Supply 
Chain Management 

■ (SCM) & Budget and Treasury 
unit requiring skilled expertise. 

■ Enhancement of own Revenue 

sources. 

■ Changes in the reporting formats 

and municipal accounting 

standards requiring compliant 
financial systems and the 
implementation thereof. 

■ There is a slow recovery from the 
recession 

■ Increasing fuel prices, with high 
Brent crude oil prices 
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submitted to the Provincial 
Treasury and full compliance to 
the MFMA. 

■ Strong commodity demand and 
general investor reallocation 

■ The repo-rate has stabilized and 
has probably bottomed out. 

■ Currency fluctuations 

■ Household consumption is 

Electricity for the duration of the 
MTREF 

■ GDP estimates for the duration of 
the MTREF 

OPPORTUNITIES 

THREATS 

■ Newly established shopping Mall 
will provide the municipality with 
revenue in terms of rates. 

■ Interns provide the municipality 
with 

Increased and skilled personnel. 

■ Experienced and Skilled 

personnel leaving the Municipality. 
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Financial Plan 



IIMII7IWARANTII RFVIFWFn IH 

P 2014/2015 

PROTECTION SERVICES 

VOTE 

2013/2014 

2013/14 ADJ 

2014/2015 

TRAFFIC /LICENSING OFFICE 

0180B620 




Breathlysers x3 

8667 

20 000.00 

20 000.00 


ParkHome (Partitioning) 


50 000.00 

50 000.00 


Taxi permits machines 


50 000.00 

50 000.00 


Play Detector for COR 




130 

000.00 

Long Chairs for Cashier 




2 

000.00 



120 000.00 

120 000.00 

132 

000.00 






TECHNICAL SERVICES 

0180B110 

2013/2014 

2013/14 ADJ 

2014/2015 

CIVIL/ADMIN 





TLB 

8136 

750 000.00 

750 000.00 


Mechanical Broom attached to Bobcat 

8137 

250 000.00 

250 000.00 


5000 Litres Water Tank 

8138 

15 000.00 

15 000.00 


Water Pump 

8139 

20 000.00 

20 000.00 


Ride On Mower 




80 

000.00 

T ractor Drawn Slasher 




65 

000.00 

Loud Hauler with tape recorder 




700.00 
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Furniture, Fittings & Equipment-EPWP 

8035 


199 100.00 

100 000.00 

Motor Vehicle-PMU 




320 000.00 

Grader 




3 000 000.00 



1 035 000.00 

1 234 100.00 

3 565 700.00 






ROADS & STREETS 

0180B610 

2013/2014 

2013/14 ADJ 

2014/2015 

STORM WATER MANAGEMENT 





Truck-6 Tons 

8140 

600 000.00 

830 000.00 

- 

Tipper T ruck (10 cube) 




850 000.00 

Vibrating Roller 




200 000.00 

Road Marking Machine 




150 000.00 

Single Cab Bakkie 4x2 




320 000.00 


600 000.00 

830 000.00 

1 520 000.00 

WASTE MANAGEMENT ( REFUSE REMOVAU 

0180C310 

2013/2014 

2013/14 ADJ 

2014/2015 

Trailer 


80 000.00 

200 000.00 


Tractor to load skid bins 

8610 

350 000.00 



Skip bins X5 




50 000.00 

Skid bins XIO 

8638 



300 000.00 



430 000.00 

200 000.00 

350 000.00 
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ELECTRICITY DISTRIBUTION 

0180C610 

2013/2014 

2013/14 ADJ 

2014/2015 

(FNB) 1000 KV mini sub station (replacement) 


800 000.00 

800 000.00 

1 000 000.00 

11 KV Switch for spare 

8034 

400 000.00 

400 000.00 


Upgrade of Electricity Infrastructure 

8645 

9 000 000.00 



Fibre Glass Extension Ladder 




24 300.00 

4 X 200 KVA pole Mounted Transformer 




400 000.00 

Fencinq for Transformers 




250 000.00 



10 200 000.00 

1 200 000.00 

1 674 300.00 


MIG ALLOCATION 

0180B610 

2013/2014 

2013/14 ADJ 

2014/2015 

Mlolweni to Esikhulu 

8047 

1 573 027.59 

1 921 985.00 


Ocingweni Sportsfield-Ward 4 

8694 

1 572 065.01 

1 656 455.01 


Phumza Community Hall 




2 612 945.73 

Santombe Sport Field 




2 163 921.79 

Peter Mokaba & Ngunjini Road Ward 5 

8697 

1 900 000.00 

2 026 829.98 


Ntshangwe to Nyomvela Access Gravel Road-Ward 06 TO NYOMVELA WARD 6 

ACCESS GRAVEL ROAD 

8700 



1 000 000.00 

Murshmount to Bashaweni Bridge & Access Road 


5 743 788.72 

6 911 669.27 

- 

Upgrade of Shepstone 

8684 

3 106 286.00 

2 076 133.52 

- 

Ediphini 

8685 


1 572 257.00 

- 

KwaJali to Mbuthuma 

8690 

3 400 000.00 

3 577 198.61 

- 

KwaShabalala to Shangase 

8688 

1 741 236.80 

3 

114 542.90 


Upgrade of Landfill site 

8689 

12 600 000.00 

4 194 389.53 

8 405 610.47 
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Hlabe to KwaNgubelanga 



161 828.40 


Upgrade of Kwamlin to Emazibukweni 




2 618 722.01 

Upgrade of Shepstone & Turner 



1 704 361.50 

5 000 000.00 



31 636 404.12 

28 917 650.72 

21 801 200.00 

SMALL TOWN REHABILITATION PROJECTS 

0180B610 

2013/2014 

2013/14 ADJ 

2014/2015 

UPGRADE OF LIVINGSTONE STREET ROADS 

8647 

7 000 000.00 

7 

000 000.00 


UPGRADE OF LIVINGSTONE STREET LIGHTS 



2 

797 834.00 




7 000 000.00 

9 

797 834.00 



TOTAL CAPEX TECHNICAL 


51 021 404.12 

42 299 584.72 

29 043 

200.00 

TOTAL CAPEX ADMIN 


980 000.00 

980 000.00 

1 990 000.00 

TOTAL CAPITAL BUDGET 


52 001 404.12 

43 

279 584.72 

31 033 

200.00 







FUNDING 


Small Town Rehabilitation 


7 000 000.00 

9 797 834.00 

- 

Municipal Infrastructure Grant(MIG) 


28 932 886.00 

20 011 

000.00 

21 121 200.00 

Rollover-MIG 



9 894 274.43 


Expanded Public Works Programme(EPWP) 


100 000.00 

100 000.00 

100 000.00 

Electrification Grant 


9 000 000.00 
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Equitable Share(ES) 


4 800 000.00 

4 462 026.00 

5 074 300.00 

Financial Management Grant(FMG) 


15 000.00 

15 000.00 

51 000.00 

Counter Funding-Shepstone & Turner 




1 000 000.00 

Accumulated Surplus 




3 686 700.00 

TOTAL FUNDING 


49 847 886.00 

44 280 134.43 

31 033 200.00 

UNALLOCATED/(UNFUNDED) 


-2 153 518.12 

1 000 549.71 

- 


MIG ALLOCATION 



20 011 
000.00 

21896000.00 

MIG-OPERATIONAL 



1 000 
550.00 

774 800.00 

MIG-CAPITAL 



19 010 

450.00 

2121 200.00 


SOURCES OF REVENUE 






NATIONAL GOVERNMENT GRANTS 







2013/14 

ADJ 2013/14 

2014/15 

2015/16 

2016/17 

EQUITABLE SHARE(ES) 

49 397 000.00 

49 397 000.00 

59 072 000.00 

75 863 000.00 

77 049 000.00 

FINANCIAL MANAGEMENT GRANT(FMG) 

1 650 000.00 

1 650 000.00 

1 800 000.00 

1 950 000.00 

2 100 000.00 

MUNICIPAL SYSTEMS IMPROVENMENT 
GRANT(MSIG) 

890 000.00 

890 000.00 

934 000.00 

967 000.00 

1 018 000.00 

EXPANDED PUBIC WORKS 

PROGRAMMES(EPWP) 

1 000 000.00 

1 000 000.00 

1 000 000.00 



MUNICIPAL INFRASTRUCTURE GRANT(MIG) 

20 011000.00 

29 905 274.00 

21 896 000.00 

22 855 000.00 

23 717 000.00 
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SMALL TOWN REHABILITATION 

7 000 000.00 

9 797 834.00 




ELECTRIFICATION GRANT 

9 000 000.00 

9 000 000.00 




SUB-TOTAL 

88 948 000.00 

101 640 108.00 

84 702 

000.00 

101 635 000.00 

103 884 

000.00 

PROVINCIAL GOVERNMENT 






PUBLIC PARTICIPATION GRANT 

200 000.00 

200 000.00 




COMMUNITY LIBRARY SERVICES GRANT 

120 000.00 

120 000.00 

126 000.00 

132 000.00 

359 000.00 

PROVINCIALISATION OF LIBRARIES 

514 000.00 

514 000.00 

535 000.00 

567 000.00 

597 000.00 

SPORT & RECREATION 


150 000.00 

150 

000.00 



LUMS GRANT 


73 000.00 




CBD PLAN GRANT 


167 262.00 




STRATEGIC ENVIRONMENTAL ASSESSMENT 


256 989.00 




SUB-TOTAL 

834 000.00 

1 481 251.00 

811 

000.00 

699 000.00 

956 000.00 







TOTAL GRANTS 

89 782 000.00 

103 121 359.00 

85 513 

000.00 

102 334 000.00 

104 840 000.00 

INTERNALLY GENERATED FUNDS 






PROPERTY RATES 

12 150 185.00 

13 150 185.00 

14 178 352.00 

15 029 053.12 

15 930 796.31 

SALE OF ELECTRICITY 

28 709 252.00 

28 959 252.00 

29 346 907.00 

31 107 721.42 

32 974 184.71 

REFUSE REMOVAL 

1 340 778.00 

1784 

1891 

2 005 457.46 

2 125 
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850.00 

941.00 


784.91 

INTEREST ON INVESTMENTS 

2 729 205.00 

3 067 179.00 

2 508 252.00 

2 658 747.12 

2 818 271.95 

VEHICLE LICENCING 

332 325.00 

332 325.00 

352 265.00 

373 400.90 

395 804.95 

TESTING CENTRE INCOME 

2 342 891.00 

2 342 891.00 

2 483 465.00 

2 632 472.90 

2 790 421.27 

FINES 

5 558.00 

5 558.00 

5 891.00 

6 244.46 

6 619.13 

PENALTIES INTEREST 

121853.00 

121853.00 

129 164.00 

136 913.84 

145 128.67 

HIRE OF TOWN HALLS & OTHER FACILITIES 

48 344.00 

48 344.00 

51 245.00 

54 319.70 

57 578.88 

BURIAL FEES 

75 988.00 

75 988.00 

80 547.00 

85 379.82 

90 502.61 

BUIDLING PLAN FEES 

77 543.00 

77 543 

82 196 

87 127.76 

92 355.43 



3 

3 


4 

HIREOFSTADUIMS 

3 740.00 

740.00 

964.00 

4 201.84 

453.95 

NEW CONNECTION 

521 193.00 

521 193.00 

552 465.00 

585 612.90 

620 749.67 

SUNDRY INCOME 

27 599.00 

77 599.00 

82 255.00 

87 190.30 

92 421.72 

LOST BOOKS 

986.00 

986.00 

1 045.00 

1 107.70 

1 174.16 

COLLECTION CHARGES 

15 965.00 

15 965.00 

16 923.00 

17 938.38 

19 014.68 

RENTAL INCOME 

45 000.00 

45 000.00 

47 700.00 

50 562.00 

53 595.72 

RATES CERTIFICATES 

11 346.00 

11 346.00 

12 027.00 

12 748.62 

13 513.54 

LEASE FARM LOTS 

59 616.00 

59 616.00 

63 193.00 

66 984.58 

71 003.65 

HIRE OF ACTIVITY ROOM 

6 914.00 

6 914.00 

7 329.00 

7 768.74 

8 234.86 

FINES-VEH LIC 

250 352.00 

250 352.00 

65 373.00 

69 295.38 

73 453.10 

BUSINESS LICENSING 

- 

- 

157 000.00 

166 420.00 

176 405.20 

ACCUMULATED SURPLUS 



5 280 241.00 



ROLLOVER-ELECTRIFICATION GRANT 



5 000 000.00 
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TOTAL-OWN REVENUE 

48 876 633.00 

50 958 

679.00 

62 399 

740.00 

55 246 668.94 

58 561 

469.08 












163 401 


138 658 


147 912 


469.08 

TOTAL REVENUE 

633.00 

154 080 038.00 

740.00 

157 580 668.94 


EQUITABLE SHARE ALLOCATION 


59 072 000 




Executive & Council 


11 614 829 




MM 


7 807 897 




Budqet & Treasury 


4 599 179 




Corporate Services 


4 446 173 




IT 


1 311 760 




Cemetery 


640 417 




Community Halls & Facilities 


2 411 855 




Technical Services 


1 403 020 




Tourism 


1 187 619 




Disaster Management 


516 247 




Road T ransport 


5 607 090 




Vehicle Licensing 


2 337 716 




Parks & Gardens 


2 616 474 




Workshops 


149 961 




Electricity 


3 019 410 




Housing Schemes 


972 910 




Solid Waste 


3 355 143 




Total-OPEX 


53 997 700 




Total-CAPEX 


5 074 300 
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59 072 000 




UNALLOCATED 


- 




ACCUMULATED SUPLUS FUNDED: 






SHEPSTONE & TURNER 

1 000 000.00 





OTHER CAPITAL PROJECTS 

3 686 700.00 





OTHER OPERATIONAL ITEMS 

593 

541.00 






5 280 241.00 





SUMMARY FOR FUNDING-2014/2015 

BUDGET 











CAPITAL BUDGET 






MIG 

21 121 200.00 





EQUITABLE SHARE 

5 074 300.00 





COUNTER FUNDING-SHEPSTONE STREET 

1 000 000.00 





FMG 

51 

000.00 





EPWP 

100 

000.00 





ACCUMULATED SURPLUS 

3 686 700.00 






31 033 200.00 





OPERATIONAL BUDGET 






FMG 

1 749 000.00 





MSIG 

934 

000.00 





EPWP 

900 
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000.00 





OWN REVENUE 

52 119 499.00 





ROLLOVER-ELECTRIFICATION GRANT 

5 000 000.00 





ACCUMULATED SURPLUS 

593 541.00 





COMMUNITY LIBRARY GRANT 

126 000.00 





PROVINCIALISATION OF LIBRARIES 

535 000.00 





SPORT & RECREATION 

150 000.00 





EQUITABLE SHARE 

53 997 700.00 






116 104 740.00 





TOTAL REVENUE 

147 912 740.00 





TOTAL EXPENDITURE 

148 523 

623.89 


OPEX: 117 490 

424 



FUNDED/(UNFUNDED) 

-610 883.89 


CAPEX: 31 033 

200 
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CHAPTER 8: 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


8.1NATIONAL AND PROVINCIAL PROGRAMMES AT A MUNICIPAL LEVEL 
8.1.1 OPERATION SUKUMA SAKHE 

The Operation Sukuma Sakhe (Flagship) was launched in July 2009 as a Provincial 
Anti - Poverty Strategy grounded on the philosophy of an integrated Service Delivery 
Model. This was to ensure a broad based participation into the programme as well 
as to strengthen its strategic goals. Operation Sukuma Sakhe is coordinated by the 
Municipality and government departments but driven and led by beneficiaries i.e. the 
Community. On the 22nd of March 2011 the Operation Sukuma Sakhe was 
introduced at Umuziwabantu Municipality. The LTT (local Task Team) was formed by 
Senior Managers from various departments and Municipal official Coordinator. The 
LTT has facilitated the formation WTT (Ward Task Team), activation of War rooms 
(identification of ward venues where services will be rendered) in all wards, role of 
cadres (people like Community Care Givers, CDWs and youth Ambassadors) in 
conducting household profiling. The LTT will has facilitated and coordinated the 
rolling out of Cperation Sukuma Sakhe to all Umuziwabantu wards. All municipal 
wards have operational war rooms ready to deal with matters at that level. 

The success of Cperation Sukuma Sakhe has assisted in house hold profiling, which 
culminated in the successful rollout out community works programme. 


8.1.2 COMMUNITY WORK PROGRAMME 

The Community Work Programme is a programme intended to provide an 
employment safety net. It is a National programme which was introduced to the 
Provinces in Cctober 2012 for further rollout to other municipalities. In 2011, a 
Community Work Program manual was published to provide guidance on Norms and 
Standards for the national roll out of the programme. In 2012 it was implemented in 9 
provinces and in 144 local municipalities. In KwaZulu Natal there was a major 
increase of sites from 11 to 29. Each site is a local municipality. 

CBJECTIVES CF CWP: 

The Community Work Programme is a community-driven partnership programme 
and as such strives to: 

Provide an employment safety net. 

'Z Provide access to a minimum level of regular work- 100 days a year or 8 days 
a month at a wage rate of R71.00 per day. 
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Contribute to Public Good in the development of public assets and services in 
poor communities. 

Strengthen community development approaches. 

Target the poorest areas- where market based jobs are unlikely to come any 
time soon. 

■^ Provide essential work experience, enhance dignity and promote social and 
economic inclusion. Target the unemployed and or underemployed people of 
working age, including those whose livelihood activities are insufficient to lift 
them out of poverty. 

The Umuziwabantu Municipality site currently has 859 participants registered and 
working on the community work program. This number fluctuates due to drop outs, 
and new registrations. The aim for Umuziwabantu site is to have 1000 participants 
working on this program, in order to provide the National vision of providing an 
employments safety net for our communities. 


8.1.3 EXPENDED PUBLIC WORKS PROGRAMME 

The Expanded Public Works Programme (EPWP) has its origins in Growth and 
Development Summit (GDS) of 2003. At the Summit, four themes were adopted, one 
of which was ‘More jobs, better jobs, decent work for all’. The GDS agreed that 
public works programmes ‘can provide poverty and income relief through temporary 
work for the unemployed to carry out socially useful activities’. 

The Programme is a key government initiative, which contributes to Governments 
Policy Priorities in terms of decent work & sustainable livelihoods, education, health; 
rural development; food security & land reform and the fight against crime & 
corruption. EPWP subscribes to outcome 4 which states “Decent employment 
through inclusive economic growth.” 

In 2004, the EPWP was launched and is currently still being implemented. The 
EPWP is a nationwide programme covering all spheres of government and state- 
owned enterprises. The Programme provides an important avenue for labour 
absorption and income transfers to poor households in the short to medium-term. It 
is also a deliberate attempt by the public sector bodies to use expenditure on goods 
and services to create work opportunities for the unemployed. EPWP Projects 
employ workers on a temporary or on-going basis either by government, by 
contractors, or by other non-governmental organisations under the Ministerial 
Conditions of Employment for the EPWP or learnership employment conditions. 
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The EPWP creates work opportunities in four sectors, namely, Infrastructure, Non- 
State, Environment & Culture and Social, through: 

■ Increasing the labour intensity of government-funded infrastructure projects 
under the Infrastructure sector, 

■ Creating work opportunities through the Non-Profit Organisation Programme 
(NPO) and Community Work Programme (CWP) under the Non-State sector, 
and 

■ Creating work opportunities in public environment and culture programmes 
under the Environment and Culture sector. 

■ Creating work opportunities in public social programmes under the Social 
sector. 

Umuziwabantu Municipality is currently participating in the Expanded Public Works 
Program with a total of 40 workers as at 31rst of January 2014. The EPWP 
participants are currently in the roads, refuse and the parks and gardens department. 


8.2 INTER-GOVERNMENTAL RELATIONS 
Speaker’s Forum 

The speaker"s forum is coordinated by the office the speaker at the District level. 
The structure is fully functional. 

Municipal Managers Forum 

The municipal managers Forum was established in 2005 by the district municipality. 
The forum meets on a regular basis to discuss various issues; matters addressed at 
this forum are included in the Municipal Management Committee meetings 

HR Managers Forum: 

HR managers of each municipality comprise this forum, the forum meet regularly to 
discuss matter of common interest and support. 

Batho Pele Forum: 

The Batho Pele Forum is seen as a central organ of the government set to facilitate 
the implementation and the promotion of Batho Pele in all the municipalities and 
departments for better service delivery for all. It is established as a confirmation of 
the existing vacuum within the Local Government Departmental service delivery 
continuum. The municipality is represented by the HR Manager in this forum. 

Skills Development Facilitators forum: 
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This forum includes HR Managers and Skills Development Practitioners of the 
municipalities 

Disaster management forum 

The forum is championed by the district as the service is shared between 
municipalities. The forum meets regularly to discuss the unit’s preparedness for 
disaster situations. Manager responsible for disaster represents the municipality. 

Planner’s forum: 

This forum includes IDP managers and Development Planners, the forum meets on 
monthly bases. 

District Technical Advisory Committee 

The committee was formed in 2010 to provide support in matters pertaining 
to performance. This structure consists of Performance Management Practitioners/ 
managers and meets on quarterly bases. 

8.3 MUNICIPAL STRUCTURES 

The current Municipal Council was inaugurated on the Ist June 2011. The council 
has both the legislative and the executive powers. It is chaired by the Speaker, his 
as duties are listed in municipal delegations are: In accordance with Council 
resolution of Ist June2011, Council delegated some powers to the Executive 
Committee with an exception of those expressly excluded by law. Some of these 
exclusions include: 

■ The passing of by-laws; 

■ The approval of budgets; 

■ The imposition of rates and other taxes, levies and duties; 

■ The raising of loans. 

■ Setting of tariffs; 

■ Entering into service delivery agreements in terms of section 76(b) of the 
Municipal Systems Act; 

■ Appointment of the Municipal and section 56 managers; and 

■ Approval or amendment of the Integrated Development Plan 


PORTFOLIO COMMITTEE 

TERMS OF REFERENCE 

FINANCE; BUDGET CONTROL 

ANDCORPORATESERVICES. 

Municipal finance including billing; 

Municipal rating and taxation; Municipal 
insurance; Municipal banking and 
investments; Loans and governmental 
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subsidies; Grants in aid Labour Relations; 
Occupational Health and Safety. 

COMMUNITY SERVICES 

Squatting; Groups with special needs 
(youth; women; elderly and the disabled); 
Street Vending; Education, creches, 
welfare in general and religious services; 
HIV and AIDS; Business licensing; 
Cemeteries and crematoria; Refuse 
removal, refuse 

dumps and solid waste disposal; 

Cleansing, road and storm water 
maintenance; and 

Building maintenance Disaster 
management Traffic services Fire fighting 
services. 

PLANNING; LED; HOUSING AND 
INFRASTRUCTURE 

Local economic development; Promotion 
of industrial development; Land matters; 
Rendering of basic services; Electricity 
and gas reticulation; Storm water 
management systems in rural and urban 
areas; Capital roads items and 
construction; Storm water 
capitalitems; Housing Projects; Housing 
development; and Housing Projects 
administration. 

IDP FORUM 

Coordinate and facilitate IDP Projects; 
Debates and review IDP objectives ; 
Integrates pectoral and other stakeholders 
strategic plans; Propose 
recommendations to both EXCO and 
Council; Integration and formulation of 
projects 

Human Settlement Forum 

Housing development; and Housing 

Projects administration 

MUNICIPAL PUBLIC ACCOUNTS 
COMMITTEE 

Examines: audit reports, reports issued by 
the Auditor General on the affairs of the 
municipality; any financial statements 
referred by Council; the annual report on 
behalf of council and make 
recommendations. Also the committee 
reports to council on the 

Following: develop the annual oversight 
report based on the annual report. Initiate 
any 
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Investigation in it area of competency. 
Perform any function assigned to it by 
resolution of Council. 


8.4AUDIT AND RISK MANAGEMENT 

8.4.1 Audit 

In terms of the Municipal Finance Management Act (MFMA) and the Audit 
Committee Charter, the Audit Committee has to audit the municipality on quarterly 
bases. 

The municipal’s audit committee includes four external independent members. None 
of the members are Councillors or employed by the municipality. The committee is 
fully functional and submits its report to the municipality for inclusion in the Annual 
Report. The municipality has also employed an internal auditor, whose functions are: 

■ To manage the internal Audit functionality 

■ To coordinate specific processes to support the formulation of the Audit Plan 
and program. 

■ Monitoring compliance and conducting investigations to determine the extent 
of variation or non-conformance to statutory requirements, policies and 
procedures. 

■ Preparing and presenting comments and opinions and providing guidance on 
the interpretation of principles to enable re-alignment of functions and 
responsibilities. 

■ Ensuring that the activities of the Municipality are conducted and concluded in 
a credible manner. 

8.4.2 Risk management 

The municipality is currently being assisted by the Provincial Treasury to setup a 
committee of officials to attend all risk matters in the municipality. A risk assessment 
was conducted during the 2010/11 financial year and great concerns were 
highlighted on information and IT. 

8.5BID COMMITTEES 

The Municipality currently has three Bid Committees which are; 

■ Bid Specification Committee: Compiles the specifications for the 
procurement of goods and services by the municipality. 
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■ Bid Evaluation Committee: Evaluates bids and recommends to the bid 
adjudication committee, regarding award of the bid. 


■ Bid Adjudication Committee: Considers the report and recommendations of 
the bid evaluation committee and makes a recommendation to the Accounting 
Officer (Municipal Manager) for bids above the one million rand, on how to 
proceed with relevant procurement of goods and services. 


8.6PUBLIC PARTICIPATION ANALYSIS 

The Municipality held its public participation focus groups which included the 
following stakeholders: business community; ward committees; Community 
Development Workers; youth ambassadors; Informal Traders; councillors; 
Government department and general members of the public. The process took place 
in November. The process provided a platform to all stakeholders to highlight 
concerns and aspirations that require inclusion into the municipal planning 
processes. Again the municipality is visiting communities for both IDP and budget 
processes during the months of March and April 2014. 

Public Participation takes place through different forums, meetings and gatherings. 
The IDP Representative Forum is the main platform used to discuss developmental 
challenges facing the municipality and interventions for overcoming such challenges. 
The Municipality has concluded the draft Communication strategy and is yet to be 
table the document to the Management committee. 

The Municipality under the leadership of the Speaker held ten election processes in 
all respective wards to elect members of the ward committees. Ward committee 
structures are fully functional in all wards and reports and resolutions are forwarded 
to the office of the Speaker on a monthly basis for implementation purposes. 
However, ward committee are faced with some challenges with make it difficult for 
them to function efficiently and effectively such as, the lack of regular capacity 
building initiatives and the lack of administration resources. 
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8.7 SWOT ANALYSIS 


STRENGTH 

WEAKNESSES 

Strong leadership 

All senior positions are filled 

High levels of compliance municipal 
legislations 

Political stability 

Poor attendance of meetings by the 
public 

No public comments on municipal 
documents that require public comments 
Lack of communication 

OPPORTUNITIES 

THREATS 

Public meetings for two way 
communication 

Service delivery protest as 
misunderstanding 
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8.8 CONSOLIDATED SWOT ANALYSIS 


Strengths 

Weaknesses 

N2 - Strategic location 

Abundant vacant land - Large 
parcels of land owned by the 
municipality - For development 
processes, arable land, forestry 
(Lime in Ngqungqumeni), sand 
winning/ quarries 

Abundant natural water 

■^ Tourism (indigenous forests, rock 
features, scenic, Itshe lika 

Somtseu, Santombe) 

■^ Poor infrastructure (gravel roads, 
reticulation of water, river 
crossings) 

■^ Maintenance of infrastructure 
(ageing needs revival) 

■^ Facilities (sports, skills 
development, health) 

■^ Underutilization of land 
■^ Tourism underdeveloped 
■^ Poor revenue collection e.g. rates 
■^ Productivity - illnesses/teenage 
pregnancy/drug and substance 
abuse 

■^ Road/N2 bypass 
■^ Telecommunication 
■^ Manufacturing/beneficiation 
■^ Job creation 

Opportunities 

Threats 

■^ Development of tourism 
■^ Land availability for 

development/improve revenue 
■^ Manufacturing (beneficiation 
opportunities, agriculture) 

■^ Railway infrastructure 
■^ Infrastructure upgrades 
■^ Strategic location 

■^ Fligh rate of unemployment 
■^ Climate 
■^ Veld fires 

■^ Facilities under pressure from 
surrounding areas (opportunity to 
develop these and cater for 
pressure) 

V lllnesses 

■^ Drug and substance abuse 
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ANNEXTURES 

■ SDBIP 

■ SDF 

■ HOUSING SECTOR PLAN 

■ IDP PROCESS PLAN 

■ DRAFT DISASTER MANAGEMENT SECTOR PLAN 

■ DRAFT STRATEGIC ENVIRONMENT ASSESSMENT 

■ INFRASTRUCTURE MASTER PLAN 
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